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Mt. Lebanon Field Enhancement 

• Goals: 

– Increase usable field space for use by Mt. Lebanon 
residents 

– Include non-municipal contributions to offset 
municipal cost 

– Consider initial costs and long-term costs 

 

 



Need for Field Enhancements 

• Resident participation: 
– Approximately 3,600 total registrations in field-based youth 

sports programs in 2013 (as reported by the various  sports 
associations and the Recreation Department) 

• Lack of multi-purpose fields in municipality 
– Except for Bird (Municipal), Jefferson (SD) and High School turf 
(SD), all of our community fields are designed for baseball/softball 

• Mt. Lebanon residents have been leasing field space 
outside of the municipality 

• High school teams begin practice at 5:45 AM and end at 
10:00 PM on HS turf 

• No available space for adult leagues or expansion of 
existing programs to younger age groups 
 



Need for Field Enhancements 

• Poor conditions at municipal fields due to over use  

• Existing levels of use make it extremely difficult and expensive to maintain 

quality grass fields    
– Middle field  - October, 2013  

 



A Long-Standing Priority  

• Mt. Lebanon is almost entirely built-out, resulting in few options to create new 
fields 

 
• Field enhancements have been identified as a priority by prior and current 

Commissions (initial project costs listed): 
– McNeilly (2011) - $3-4 million (3 fields) 
– Robb Hollow (2012) -  $1.3 million (Upper field - $1 million field, $300k for 

land acquisition, relocation of leaf operations, deposit of fill 
– Brafferton (2013) - $500,000+ (field improvements only, no parking) 
 

• Challenges to prior proposals: 
– Required substantial investment in infrastructure – access roads, restrooms 

and parking 
– Added operating expense for maintenance and safety 
– Site constraints and/or related impact of projects 
– Lacked support and commitment by all parties 

 



Proposed Field Enhancement Project 

 

• Install artificial turf at Middle/Wildcat fields: 
– Project covers the entire field surface, including the 

infields and outfields 

– 110,000 s.f. 

– Creates opportunity for dual practices and a full size - 170’ 
x 345’ game field with a 15 foot perimeter runoff area 

• No additional lights proposed at this time 

• Preference is to use turf with organic fill: 
– Non-toxic, lead free 

– No ground water concerns 

– No temperature extremes - 10 degrees hotter than grass 

– No disposal concerns and associated cost 

 

 



Middle/Wildcat Turf Project 

• Benefits to the proposed project: 

– No added costs related to access, parking restrooms, 
concessions and lights at Middle Field are available 

– Increases number of field slots available for practice 
and games 

– Increases  the opportunity to expand adult and youth 
programs 

– Sports Advisory Board and all stakeholders support 
the project 

– Opportunity for corporate sponsorships 

– Capital and operating cost sharing  
 

 



San Carlos, CA  
Organic Turf Field 



San Carlos, CA 
Organic Turf 

• “Completely satisfied with the Organic GeoTurf and 
considering an additional field”  

– San Carlos’ Director of Public Works 

• GeoTurf Product  www.geoturfusa.com 

– Product endorsed by the National Green Energy 
Council 

– Preferred Producer of the Federation International 
Football Assoc. (FIFA) and International Rugby 
Board  

 



Will the turf project increase field use? 
Current Use – Middle/Wildcat 

Description 
Middle/WC – Field 
Annual slots* 

Current time slots fall schedule (34 slots/week x 13 weeks) 442  

Current time slots spring schedule (28 slots/week x 22 
weeks) 616 

Total annual time slots (fall+spring) 1,058 

Less: Rain outs (assumes 14% lost slots based on sports 
association estimates) 148  

Net slots currently used 910  

*Provided by Recreation Director 
Time slots are 2 hours each 
Fall: August-October. Fields scheduled 22 times per week using both fields for 
each time segment and 6 times per week with simultaneous use or 12 
slots/week = 34 fall slots; operation 4:00-10:00 PM weekdays, 8:00 AM – 10:00 
PM Saturday and 10:00 AM - 10:00 PM Sundays. 
Spring:  Early March-July. Fields scheduled 28 times per week using both fields 
each time segment; operation 4:00-10:00 PM weekdays , 8:00 AM – 10:00 PM 
Saturday and 10:00 AM -10:00 PM Sundays. 
 
Lights at Middle field permit play until 10:00 PM 

 



Turf project increases playable slots by 60% 
 

Description and assumptions 
Middle/WC – Field 
New slots* 

Add: New slots due to extended fall season by 5 weeks to 
early December  (assumes 42 slots/week x 5 weeks) 210 

Add: New slots due to consolidation of fall Rec. soccer onto 
M/WC opening up 11 slots on Dixon. Moving 7 slots per 
week of baseball from M/WC to Dixon creates 14 slots/week 
on M/WC, plus 4 additional slots on Dixon (14+4/slots x 13 
weeks)   

234 

Less: New slots lost due to rain outs (assumes 3% rain outs 
on turf [210+234] x 3% 

13 

Add: Slots gained  due to fewer rain outs (assumes 3% rain 
outs on turf). 148 current rain outs - [1,058 current annual 
slots x 3%] 

116  

Total net new time slots with turf 547  
Percentage net increase in field slots. 547 new slots/910 
current slots 60% 

*Provided by Recreation Director  
Assumes simultaneous field use (2 practices) for each 2-hour time segment on 
turfed M/WC. Maximum 42 slots/week in the extended fall play for field-based 
sports using simultaneous practices. Field use until 10 PM on Middle and 6 PM 
on Wildcat. During the regular fall season, 18 slots/week are gained by 
consolidating Rec. soccer onto M/WC freeing space on Dixon for baseball and 
another use.  



Middle/Wildcat Turf Project  - Initial 
Project Cost 

Scope of Work  Opinion of Cost* 

Base – grading, gravel base, drainage $354,400  

Turf and organic fill $490,000  

Contingency/Soft costs  $89,070  
Maintenance equipment, bleachers, fencing, 
landscaping  $66,300 

Total initial project costs $999,770 

*Provided by Gateway Engineers 



Long-term Project Cost – 16 years 
Middle/Wildcat Project 

Opinion of Cost 

Initial Project costs $999,770  

Add: Replace turf  - 8 years ($490k x 2.5% 
increase per year) $600,000  
Add: Maintenance - $7,000 annual  cost* for 
turf  x 16 years $112,000  
Less: $13,769 net annual maintenance cost 
savings** for Middle/WC grass fields x 16 
years 
 ($220,304) 

Net long-term costs  - 16 years $1,491,466 
*Provided by School District Athletic Director 
**Provided by Public Works Director 
Current annual maintenance cost for M/WC is $21,169. 
Post turf installation, annual municipal maintenance cost 
will be reduced to $7,400, including $1,400 for lighting 
and $6,000 for trash collection and general maintenance. 
Net savings is $13,769 ($21,169-$7,400) 



Long-term Cost Sharing – 16 years 
Municipal Share = 64% 

Municipal  
Cost 
<75% 

Non-
municipal 
Share >25% 

Total Cost 
(rounded) 

Comments 

Initial project 
cost 

$750,000 $250,000 $1 million Non-municipal share - 
sports associations,  
sponsorships and grants 

Turf 
replacement 
(at 8 years) 

$420,000 $180,000 $600,000 Non-municipal share -  
$12,000 annual field use 
fee; plus sponsorships 

Turf 
Maintenance 
(16 yrs.) 

$0 $112,000 $112,000 School District maintains 
field in lieu of paying a 
field use fee (requires SD’s 
agreement) 

Maintenance 
savings  
(16 yrs.)  

($220,000) ($220,000) Reduced field maintenance 
expense 

Net total Cost 950,000 542,000 1,492,000 Municipal share 64% 



Middle/Wildcat Turf Project 

 

• Supported by: 

– Sports Advisory Board – approved 
recommendation supporting Middle/Wildcat turf 
project on October 3, 2013 

– All sports associations 

– Directors of Recreation and Public Works 

– High School Athletic Director 

– High School Baseball Coach 

 



Recommendation 
 

 
• Turfing Middle/Wildcat is the recommended option because the 

project: 
– Increases field slots available by 60%; turf will withstand 

continuous use 
– Benefits many residents and has broad support by stakeholders 
– Includes non-municipal contributions reducing the 

municipality's long-term cost to 64% of the project cost 
– Includes a preference for organic infill addressing environmental 

concerns and disposal costs 
– Leverages existing access, parking, restrooms, concessions and 

lights  
– Offers opportunity for corporate sponsorships  
 



Recommendation 

 
• Form a working team led by the Recreation Director with 

representation from the School District, Gateway Engineering 
and representatives from the Sports Advisory Board. The 
team will: 
– Create a strategy for field use and fee structure to cover the $12,000 

annual field use fee 

– Develop a strategy for funding the initial non-municipal share 

– Draft a maintenance agreement with the School District 

– Develop a list of turf vendors, including those offering organic infill 

– Create an RFP schedule with construction targeted to begin by August 
1, 2014  

• Working team to present recommendations to the Sports 
Advisory Board (SAB) and Commission by February 11, 2014 



Recommendation 

 

• Municipality allocate $750,000 for the turf project: 
o $137,400 transfer from the Brafferton project (2012 unassigned 

fund) 
o $462,600 (2013 unassigned fund) 
o $150,000  (2013 unassigned funds, 2014 budget or 2014 

unassigned funds, if available) 

• SAB reviews proposal and makes final recommendation on 
November 7, 2013 

• Commission reviews proposal at the discussion session on 
November 12, 2013 and votes on the proposal on November 
25, 2013 

• Non-municipal share for initial project costs must be 
committed prior to awarding contract  


