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Commissioners and Fellow Residents:  

 

It is my duty and privilege to present for your 

consideration the Manager’s 2013 Recommended 

Budget.  The budget has been prepared according 

to Article IX of the Mt. Lebanon Home Rule 

Charter. The Charter requires that on or before 

the first day of November of each year the 

Manager shall submit to the Commission a 

proposed budget for the ensuing fiscal year.  The 

budget is intended to serve as a financial plan of 

all municipal funds. Through the budget 

document, the Commission determines the level 

of service, size of programs and the magnitude of 

capital projects.  

 

The purpose of this message is to summarize the 

budget and bring to the forefront issues that will 

need to be considered as the Commission moves 

forward with its final adopted budget. In its 

adopted form, the budget becomes a work plan 

of services to be delivered and projects to be 

completed over the coming year.  

 

A comprehensive five-year Capital Improvement 

Plan (CIP) was submitted on August 1, 2012 as a 

separate volume. I also have previously submitted 

a proposed 2013 Comprehensive Fee Schedule 

and a proposed 2013-2017 Fleet Replacement 

Program. These documents have been reviewed 

with the Commission. Copies of the Manager’s 

2013 Recommended Budget, the 2013 – 2017 

Capital Improvement Plan, the proposed 2013 

Comprehensive Fee Schedule, and the proposed 

2013-2017 Fleet Replacement Program are 

available at www.mtlebanon.org and at the 

Municipal Building and Library.  

 

During this period of global economic 

uncertainty, we are confronted by significant 

financial challenges that require us to come 

together as a community, reconfirm our priorities, 

and define the type of municipality that we want 

to be in the future.   

 

The update to the comprehensive plan that is 

currently underway is one important method of 

establishing long term priorities. The update is 

certainly appropriate as we begin our next century 

as a community. However, the shared goals are 

also expressed each year in the budget. The 

 

 

budget spells out Mt. Lebanon’s needs, quantifies 

what we can afford, and proposes initiatives that 

will improve the quality of life in the community.  
 

Despite the fiscal challenges that continue to 

affect suburbs and cities across the nation, Mt. 

Lebanon remains a highly desirable place and a 

good investment.  We have maintained a strong 

financial position through cost containment and 

wise use of taxpayer resources.  In awarding Mt. 

Lebanon an impressive Aa1 rating, Moody’s 

most recent credit report stated that Mt. Lebanon 

“management’s ability to maintain structural 

balance and reserves at healthy levels remains an 

important factor in maintaining credit quality.”  
 

The current economic environment presents 

challenges to all state and local governments. 

Nevertheless, Mt. Lebanon remains committed 

to a promising future with optimism, flexibility 

and resilience.  An active and involved citizenry, 

robust public and private partnerships, high level 

of volunteerism and dedicated employees have 

been the bedrock of the municipality for its first 

100 years and will create a successful future for 

this unique community.  
 

Overview 
 

The total budget for all funds for 2013 is $48.5 

million, and the recommended operating budget 

totals $29.6 million. The Manager’s 2013 

Recommended Budget can be summarized by 

the following key points: 
 

 The budgets for all funds are balanced using a 

combination of ongoing revenue sources and 

available reserves.  

 The budget assumes a property re-assessment 

that will result in an increase of 5 percent over 

real estate revenue received in 2012.  Because 

of the reassessment and “anti-windfall” 

legislation, we expect that the millage will 

actually decrease from 5.43 mills to 4.4 – 4.89 

mills, depending on the results of appeals.    

 There is no increase proposed in the earned 

income tax rate or deed transfer tax rate.  

There are also no proposed changes to the 

sanitary sewer fee or stormwater fee.  

   2013 BUDGET MESSAGE 
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 The Recommended Budget anticipates that the 

Commission will be borrowing approximately 

$5.5 million in the final months of 2012 for 

swimming pool renovations, improved athletic 

fields, golf course improvements, and 

additional parking at Mt. Lebanon Park. The 

debt service for this issue is included in the 

Manager’s Recommended 2013 Budget.  

 There is a 1.8 percent increase in the proposed 

operating budget compared with 2012.  The 

operating budget is increasing from $29.1 

million to $29.6 million. 

 The number of full time employees has 

remained at the same level as last year, with 

143 full time employees. During 2012 we 

reduced a full time position in the tax office 

due to EIT consolidation.  It is proposed that 

we add a full time management assistant to 

help with human resources and public works 

issues.   

 There is continued full funding to meet all of 

the community’s obligations for pension 

contributions, other post employment benefits 

and debt service.  

 Funds were designated at the end of 2011 to 

help meet the on-going pension obligations.  

However, the budget does not include the use 

of any additional unassigned general fund 

fund balance, which is above the 10 percent 

goal.    

 The Recommended Budget reflects the 

Municipality’s continuing commitment to 

providing a high level of municipal services 

and programs.   

COMMISSION BUDGET PRIORITIES 

On September 16, 2012 the Commission met 

and established twelve priorities for the 2013 

budget.  The chart below lists each goal and the 

highlights from the 2013 Recommended Budget:  

 

 No Cuts in Public Safety Service Levels 

▫ No cuts in police and fire personnel or 

service levels 

▫ Police capital equipment replacement 

including watch commander vehicle 

replacement and duty weapon replacement 

($83,500) 

▫ Funding in police investigative unit for new 

evidence processing system ($3,500) 

▫ Replacement of three patrol vehicles with 

new cameras, in-car computer systems, 

radios and other equipment ($129,700) 

▫ Improvements to emergency notification 

system ($4,500) 

▫ New fire chief command vehicle ($13,000) 

▫ Continued strong emphasis on training for 

public safety personnel 

 Accelerate Mixed-Use Air Rights Project over 

LRT Station 

▫ Included a proposed CTIF grant-funded 

project to conduct a market feasibility 

analysis.  Together with the preliminary 

engineering work on the platform, this 

study will provide a packet to present to 

potential developers ($25,000 local match 

with $75,000 County grant).  

▫ Project is top priority on Economic 

Development Council work plan 

 Funding for deer management 

▫ Expanded level for deer management 

education ($4,000) 

 Improve tree maintenance 

▫ Continued lease of bucket truck to improve 

crew efficiency ($25,100) 

▫ Continued emerald ash borer treatment 

program ($25,000) 

▫ Expanded ash tree removals ($50,000) 

▫ Increased contractual tree trimming 

($50,000) 

 Expand code enforcement 

▫ Includes new apartment registration 

program ($31,000 offset by registration 

fees) 

 Emphasize Neighborhood Traffic Control 

▫ Funded $50,000 in late 2012 to assist with 

neighborhood traffic calming (carry over to 

2013) 
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▫ Comprehensive Planning effort includes a 

road safety audit that will include 

recommended improvements to 10 key 

intersections (carry over to 2013). 

▫ 2012 funded SINC UP grant will upgrade 

and synchronize signals along Beverly and 

Cochran Road corridors (carry over to 2013). 

▫ 2012 funded projects will replace signal at 

Bower Hill and Greenhurst/Segar and 

upgrade and synchronize signals along 

Bower Hill Road (carry over to 2013). 

▫ CIP includes replacement of traffic control 

lift truck ($120,560). 

 Improvements in Park Maintenance 

▫ Reallocated distributed hours to park 

maintenance and increased overall parks 

maintenance budget from $299,000 to 

$405,000. 

▫ Funded expanded level to provide for 

parks/planting area volunteer support 

projects ($6,000). 

▫ Funded a matching partnership with 

Platform Tennis Association to resurface 

two courts ($5,150). 

▫ Commission funded over $1 million in 

recreation park and facility improvements 

from unassigned fund balance in late 2012 

(some of which will be carry over to 2013). 

▫ Commission currently is considering a $5.5 

million bond issue to renovate swimming 

pool, improve athletic fields, and 

improvements at the golf course. 

 Improve Equity in Property Assessments 

▫ Will study options to encourage 

improvements and insure uniformity in 

County system 

 Evaluate Funding for Organizations 

▫ Will work with Commission on this project 

in 2013 

 Maintain Vehicle Replacement Program 

▫ On 10/9/12 reviewed proposed 5 year 

vehicle replacement program with 

Commission 

▫ Budget includes full funding for vehicle 

replacement ($455,010). 

▫ Budget includes replacement fueling 

station, fuel tracking system, and new 

canopy ($44,000). 

 Improve Technology 

▫ Budget includes $12,000 to fund video 

system in conference room C and tablets to 

assist Commission with paperless packet 

program. 

▫ Capital programs are recommended to 

replace the municipal telephone hardware 

and continuation of the server replacement 

program ($102,000).   

▫ Proposed budget includes purchase of 24 

replacement computers, virtualization of 

server infrastructure, new aircards for 

public works personnel to improve access 

in the field ($55,950). 

 Enhance environmental sustainability 

▫ Budget includes funds for vegetation 

management in parks ($5,000), wood waste 

drop off and curb side pickup ($9,000), and 

development of a solid waste and recycling 

plan prior to new contract ($8,000). 

▫ In Fall 2012 Commission funded a 

guaranteed energy savings program that 

will make over $2.5 million in energy 

savings improvements including upgrades 

at Recreation Center, Public Safety 

Building controls, and municipal-wide 

lighting upgrades (some of which will be 

carry over to 2013).  

 

OTHER BUDGET HIGHLIGHTS 

I would also like to highlight five issues that 

need to be addressed by the community and 

municipality in the near future. These issues 

include: 

 Revenue options 

 Maintenance of infrastructure 

 Retirement obligation 

 Administrative capacity  

 Recreation improvements 
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Revenue Options 

More than ten years ago, on September 25, 

2002, an ad hoc revenue committee issued its 

final report to the Mt. Lebanon Commission. 

They had numerous findings, a few of which 

included: 

 The revenue neutral tax shift of 1996 (where 

the EIT rate was increased from .5% to .7% 

and the property tax millage was 

correspondingly decreased) resulted in a more 

elastic tax base for the community. 

 The Municipal impact or potential impact on 

property taxes is becoming smaller, as the 

School District accounts for an increasing 

share of that tax. 

 The unpredictability of a property assessment 

system in flux makes it difficult to plan for 

property tax revenues. 

Among the ad hoc committee’s 

recommendations was that “the Commissioners 

consider additional adjustments of the earned 

income tax rate and property tax rate to 

maximize the elasticity of that combined 

revenue source to the municipality. The rate of 

growth in revenue from the earned income tax 

(EIT) has been triple that of real estate revenue 

since 1996.  Given the relative elasticity of the 

EIT and its apparent positive correlation with 

evolving general economic conditions, 

consideration should be given to a shift in tax 

burden away from the real estate tax and toward 

the EIT.”  The group also recommended that 

“the rate of the realty transfer tax should be 

revisited and possibly revised as part of a mix of 

new tax rates and shift in the tax burden.” 

I recommend that during the next year the 

Commission re-evaluate the Municipality’s three 

primary taxes: real estate, earned income, and 

deed transfer and consider issues of tax category 

allocation, sustainability and diversification.  

Maintenance of Infrastructure 
 

I am very proud that Mt. Lebanon now has 

sustainable funding sources and long range 

maintenance programs to properly care for its 

streets, curbs, sidewalks, sanitary sewers, and 

storm sewers – which are the basic structural 

foundation for the community.    

The chart below shows infrastructure 

improvements over the last few years: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In difficult economic times, the need to invest in 

infrastructure does not decline; residents still 

expect usable roads and working storm and 

sanitary sewer systems. As communities 

struggle to maintain economic competitiveness, 

their infrastructure is the necessary bedrock that 

allows for a high quality of life and future 

economic expansion.   

 

The Recommended Budget follows the direction 

of the Commission concerning the level of 

funding for street reconstruction. On August 22, 

2011, the Commission adopted an Ordinance 

that requires the Manager’s Recommended 

Budget to include “an appropriate level of 

funding (as determined by the Commission) for 

the street reconstruction program, which funding 

level is designed to maintain the Municipality’s 

streets at an “acceptable” OCI rating throughout 

the length of the annual street reconstruction 

program (as determined by the Municipal 

Engineer)”. 

  

The proposed capital budget includes $2.1 

million to fully reconstruct 1.25 miles of streets 

in the community. The $2.1 million is based 

upon a price of $316 per lineal foot.  This total 

includes the replacement of curbs, which are 

funded from the stormwater fund.   
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This is the level of funding that the Municipal 

Engineer says is necessary to maintain streets at 

an “acceptable” Overall Condition Index (OCI) 

rating throughout the next 20 year period. This 

level of funding will keep the OCI above 60 for 

the entire 20-year time period.   
 

Sanitary sewer maintenance and reconstruction, 

including compliance with the Consent Order, is 

funded through a surcharge based on water usage.  

At the time the present fee of $4.05 per 1,000 

gallons of water used was enacted in January 

2007, the rate was set so that rates would not have 

to be changed for 4-5 years.  This same rate is in 

effect for the 2013 budget year.  However, in 

2012 and 2013 fund balance totaling $1.4 million 

dollars has been used to balance the sanitary 

sewer budget.  There is some fund balance 

remaining that will be used in the preparation of 

the 2014 budget; however, as issues with the 

multi-municipal trunk sewers are resolved, the 

demands on this fund will be even greater.  It is 

anticipated that a rate increase will be necessary 

at some point in the next couple of years. 
 

In late 2011, a storm water fee was 

implemented.  This fee can only be used for the 

maintenance and reconstruction of the storm 

water conveyance system.  In 2013, the funds 

will be used for support maintenance activities 

($266,240), curb reconstruction within the street 

reconstruction program ($500,000) and storm 

water system reconstruction ($482,260). 
 

Retirement Obligations 
 

We are all aware of the increasing commitment 

required to fully fund the Municipal retirement 

systems.  The chart below shows the municipal 

contribution to the three pension plans over 

much of the last decade:   

 

 

 

 

 

 

 

 

 

Mt. Lebanon has a solid track record of fully 

funding its future pension and other post-

employment benefit obligations. However, the 

costs have dramatically increased in recent 

years. 

 

The new labor contracts provide some relief 

regarding future costs. In the recent arbitration 

award with the fire department and the collective 

bargaining contract with the public works union, 

pension benefits for new hires have been 

reduced, both in the benefit percentage and in 

the compensation base used in the calculation. In 

addition, the change bargained for with public 

works was extended to all new hires not covered 

by contracts.  Previously the benefit percentage 

had been reduced for police hires.  These 

changes, while not changing the funding needed 

in the short term, will provide significant long-

term relief in pension costs. 

 

We will be looking to make additional changes 

to labor contracts in the future, with the goal of 

making them financially more sustainable and 

affordable for the community.  

 

The Commission had the foresight to designate 

funds at the end of 2011 for pension 

contributions in 2013 ($720,000).  This action 

has been important in balancing this year’s 

budget.   

 

Recently the Governmental Accounting 

Standards Board issued new pension standards 

that will affect our financial reporting beginning 

in 2014.  While these standards do not affect the 

funding of pensions (unless the state takes some 

action to change the present funding 

calculations), they will result in more complete 

pension costs being reported and will focus 

attention on the various assumptions used in 

pension plan administration.  We will be 

working toward this implementation over the 

next two years. 

 

In addition to the on-going pension obligation, 

the municipality also has an obligation to fund 

its other post-employment benefits (OPEB), 

which includes post-employment medical and 

life insurance for retired employees.   The 

municipality began funding this in 2007, 



6 
 

following issuance of an accounting standard 

that required its recognition in the financial 

statements.  The contribution for 2013 is 

$214,380, which is the same as 2012.  

 

Administrative Capacity 

 

The Recommended Budget includes a new 

management assistant position that is to be 

shared between the Municipal Manager and 

Public Works Administration functions 

($89,000).   

 

During the past 11 years we have significantly 

reduced the number of full time positions.  For 

the most part, the organization has adapted and 

found ways to continue to deliver outstanding 

services to Mt. Lebanon residents.  However, the 

elimination of the Administrative Assistant 

position in Public Works and the Director of 

Finance position have reduced our 

administrative capacity below traditionally 

acceptable levels.   

 

More specifically, there is a need in the 

Manager’s Office for additional resources to 

focus on Human Resources issues. I am not 

aware of any organization of our size and 

complexity that exists without a professional 

centralized human resources function.   

 

The May, 2009 Matrix Efficiency Study noted 

that: “The current approach to the management 

of employee and labor relations functions is 

fragmented.  Several issues were noted 

regarding the ability to obtain timely response to 

questions or concerns regarding the applicability 

of contract provisions/personnel rules to 

individual employee situations.  Additionally, 

the lack of a centralized human resources 

function limits the accountability for the on-

going management of personnel policies and 

benefit programs, as it is divided among several 

individuals. Finally, the level of support 

provided to individual departments in handling 

employee relation matters is limited.  The 

staffing situation has become more severe since 

the Matrix report was issued because the 

Assistant Manager has been given additional 

duties for oversight of the Finance Department.  

Our organization needs additional resources to 

perform functions like updating the personnel 

manual, coordinating training programs, overall 

benefit administration, communicating benefit 

information, and monitoring performance data.  

 

At the same time, the Public Works Department 

has a critical need for additional resources to 

assist with the development and monitoring of 

contracts, monitoring customer service requests, 

tracking budgets, developing employee policies 

and procedures, developing improvement plans, 

and improving work order systems.  We need to 

develop formal programs to ensure effective 

utilization of personnel and equipment, but do 

not currently have the professional resources to 

make significant improvements.   

 

I feel strongly that we need an additional 

position to have the kind of proactive and 

professional organization that the employees and 

citizens require and expect.  

 

Recreation Improvements 

 

In March, 2012 the Commission held a strategy 

session where they conducted a visioning 

process, SWOT analysis, and determined 

strategic objectives.  One of the key objectives 

of the Commission that grew out of that process 

was to improve recreation assets.  Since then, 

the Commission has conducted a comprehensive 

review of all recreation and park facilities and 

allocated substantial resources to making facility 

improvements, including: 

 

 In July 2012 allocated $147,000 in unassigned 

fund balance to improvements at Bird Park 

athletic field and three neighborhood parks 

(Church, Iroquois, and Rockwood). 

 In July 2012 approved the guaranteed energy 

savings bond and approved a contract with 

Linc to make $1.19 million in improvements 

to the ice rink and community rooms at the 

Recreation Center, including a new high 

efficiency boiler, new energy efficient cooling 

and heating equipment, new building controls, 

and installation of a wall between the rink and 

concession area to keep the cooled air within 

the skating rink.   
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Expenditures

(in thousands of dollars)

Increase

(Decrease)

2013 2012 $ %

Operating 29,626$     29,111$     515 1.8

Capital 12,508       10,557       1,951 18.5

Debt Service 2,424         2,356         68 2.9

Payment to 

ALCOSAN 3,921         4,922         (1,001) (20.3)

48,479$     46,946$     1,533$   3.3

Budget

 In September 2012 the Commission invested 

over $1 million in unassigned funds for 

building renovations, court lighting and path 

replacement at the tennis center, new floors in 

the community center, ceiling and sound 

system at the rink, golf course equipment, 

improved parking at Mt. Lebanon Park and 

improvements to Highland Terrace Park. 

 Later this year, the Commission is expected to 

consider a $5.5 million bond issue to renovate 

the swimming pool, improve athletic fields, 

improve the golf course, and provide 

additional parking in Mt. Lebanon Park. 

 

This investment of funds was desperately 

needed.  During the next year, we need to have a 

dialogue with the community about how we can 

create a sustainable funding source to ensure that 

funds are available to make necessary 

improvements in future years to Mt. Lebanon’s 

park and recreation facilities.  

 

REVENUES 

 

2013 and 2012 revenues for all funds are 

compared in the following table: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some notable changes in the 2012 revenue 

budget are as follows: 

 

 Real Estate Tax is expected to increase by 4.8 

percent to reflect the impact of the re-

assessment. 

 Earned Income Tax is expected to increase by 

5 percent. Receipt of tax money has gone 

smoothly under the new Act 32 collection 

mandate, and the 2012 budget had anticipated 

more significant collection issues. 

 Licenses and permits are decreasing due to the 

high volume and value of community building 

projects begun in 2012. 

 Intergovernmental revenues are decreasing 

due to the carryover grant in 2012 budget of 

$585,000 to purchase the ladder truck for the 

Fire department. 

 Charges for services are decreasing 14.4 

percent primarily due to the $220,000 of 

contributions received in 2012 for the 

Veteran’s Memorial. 

 The bond issue anticipated to be issued in late 

2012 is reflected here as debt proceeds. 

 

EXPENDITURES 

 

The 2013 recommended expenditure budget for all 

funds totals $48,478,840. These budget 

expenditures compare with the previous year as 

follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revenues

(in thousands of dollars)

Increase

Budget (Decrease)

2013 2012 $ %

Real Estate Tax 12,054$     11,505$     549 4.8

Earned Income Tax 10,319      9,823        496 5.0

Local Services Tax 400           413           (13) (3.1)

Deed Transfer Tax 1,200        1,175        25 2.1

County Sales Tax 775           740           35 4.7

Utility Tax 32            32            0 0.0

Licenses & Permits 1,120        1,652        (532) (32.2)

Fines 185           169           16 9.5

Investment & Rental 11            18            (7) (38.9)

Intergovernmental 1,778        2,443        (665) (27.2)

Recreation 2,667        2,642        25 0.9

Charges for Service 2,029        2,369        (340) (14.4)

Assessments 8,675        9,973        (1,298)   (13.0)

Proceeds of Debt 5,450        -               5,450    100.0

Use of Fund Balance 1,784        3,992        (2,208)   (55.3)

   48,479$     46,946$     1,533$  3.3
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The following chart compares the 2013 and 

2012 budgets in detail: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Personnel Services 

 

This recommended budget includes 143 full-

time employees as follows:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Although Mt Lebanon remains the same in 

personnel for 2013, there are shifts in positions 

recommended in this budget. 

 

 The tax office was reduced by 1 full-time 

position in the middle of the 2012 budget due 

to the Act 32 collection changes in Earned 

Income Tax. 

 General Government and Public Works 

Administration have a shared management 

assistant position recommended for the 2013 

budget. 

The overall 3.1 percent increase in personnel 

costs is due to wage and benefit increases. The 

proposed wage increase for non-contract 

employees is 2.75 percent and for contracts 

ranges from 2.75 to 3.0 percent. 

 

Contractual Services 

 

The total cost of contractual services is 

decreasing by $31,000 or .3 percent. The 

following are the most significant changes: 
 

 Special appropriations are increasing due to a 

$30,590 (or 16.8 percent) increase in the 

Type of Expenditure Detail

(in thousands of dollars)

2013 2012

Personnel Costs: $ %

Regular Wages 9,600$     9,188$     412       4.5

Overtime Wages 919         957         (38)       (4.0)

Part-time Wages 1,416      1,369      47        3.4

Special Salaries 27           27           -           0.0

Fringe Benefits 6,448      6,323      125       2.0

Total 18,410     17,864     546       3.1

Contractual Services:

Special Appropriations 1,867      1,802      65        3.6

Professional Services 883         838         45        5.4

Training 93           102         (9)         (8.8)

Memberships 26           26           -           0.0

Insurance 357         342         15        4.4

Utilities 1,183      1,341      (158)     (11.8)

Repairs & Maintenance 149         151         (2)         (1.3)

Printing & Photography 190         188         2          1.1

Postage 90           104         (14)       (13.5)

Rentals 179         180         (1)         (0.6)

Contractual Services 4,373      4,347      26        0.6

Total 9,390      9,421      (31)       (0.3)

Commodities:

Office Supplies 41           46           (5)         (10.9)

Books & Periodicals 12           11           1          9.1

Equipment 492         509         (17)       (3.3)

Maintenance Supplies 838         830         8          1.0

Construction Supplies 40           36           4          11.1

Recreation & Resale

   Supplies 78           79           (1)         (1.3)

Botanical Supplies 27           27           -           0.0

Fuels & Lubricants 298         288         10        3.5

Total 1,826      1,826      -           0.0

Total Operating 29,626     29,111     515       1.8

Capital Improvements 12,508     10,557     1,951    18.5

Debt Service 2,424      2,356      68        2.9

Payment to ALCOSAN 3,921      4,922      (1,001)   (20.3)

Total Expenditures 48,479$   46,946$   1,533$  3.3

Increase/

(Decrease)

Budget
Employee Group 2013 2012

Police Officers 44 44

Police Civilians 9 9

Fire 18 18

Recreation 11 11

Public Works 24 24

Community Development 8 8

Finance/Tax & Information

   Services 8 9

Administration & Public

   Information 6 5

Parking 7 7

Library 8 8

Total 143 143
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Medical Rescue Team South Authority 

appropriation. 

 Professional Services are increasing by 

$45,000 or 5.4 percent from the 2012 budget. 

This increase would have been higher but 

there were two one-time increased levels in 

the 2012 budget, one for the comprehensive 

plan update and one for personnel software. 

The increase this year is for legal counsel for 

upcoming contract negotiations, and for the 

LRT mixed use consultant in Community and 

Economic Development. 

 Utilities are decreasing by $158,000 or 11.8 

percent. These savings are directly related to 

the Linc energy savings projects being done 

throughout the municipality. 

 Postage is decreasing $14,000 or 13.5 percent 

due to a reduction in mailings with the 

elimination of Earned Income Tax billing and 

collections. 

Commodities 

 

The total cost of commodities in 2013 is not 

increasing. Office supplies are decreasing 

$5,000 or 10.9 percent compared with the prior 

year budget. Gasoline and diesel fuel prices are 

budgeted to increase $10,000 or 3.5 percent in 

2013. Equipment purchases are decreasing 

$17,000 or 3.3 percent in 2013. Included in 

equipment purchases are: 
 

 Three replacement police squad cars and one 

traffic vehicle with new computers, in-car 

cameras and caging ($140,700) and one 

animal control vehicle ($24,500). 

 Twenty two personal computers and two 

laptops will be replaced throughout the 

municipality ($20,950). 

 Camera equipment and five tablets are 

purchased for commission discussion sessions 

($12,000). 

 A small dump truck is purchased in the snow 

& ice unit ($89,250). 

 Replace the plumber’s vehicle ($35,000). 

 One leaf vacuum ($42,000 funded by grant). 

 Evidence management software and 

associated hardware for the police evidence 

room is purchased ($3,800). 

 Replacement trailer and fertilizer spreader for 

ball fields ($25,000). 

Costs by Function 

 

The 1.8 percent increase in the General Fund 

operating budget can be analyzed by comparing 

various municipal functions as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 The General Government 0.9 percent increase 

is due to the additional levels recommended in 

General Management and Information 

Services decision units. 

 The Public Works 0.9 percent increase is due 

to the additional levels recommended in 

Forestry, Parks Maintenance, Public Works 

Administration and Refuse Collection. There 

also are substantial savings in utilities 

associated with the Linc Energy projects. 

 In Human Services, the 3.9 percent increase is 

due to the increase in the Medical Rescue 

Team South Authorities appropriation. 

CAPITAL BUDGET 

This year’s budget continues the emphasis on 

capital improvements to maintain the 

infrastructure and improve the quality of life in 

Mt. Lebanon.  It includes $2.1 million 

recommended by the Engineer for the 

reconstruction of streets. 

Operating Budget

By Function

(in thousands of dollars)

Increase

(Decrease)

2013 2012 $ %

General Gov. 4,422$   4,381$   41 0.9

Community Dev. 1,009 1,009 0 0.0

Public Works 8,049 7,977 72 0.9

Human Services 1,510 1,454 56 3.9

Recreation 2,661 2,688 (27) (1.0)

Public Safety 11,975 11,602 373 3.2

29,626$ 29,111$ 515$ 1.8

Budget
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In addition, the budget recommends sanitary 

sewer work required by the consent order ($3.9 

million) funded by the Sanitary Sewer Fund and 

stormwater management work ($407,000) 

funded by the Stormwater Fund. Other major 

capital items recommended for funding are 

primarily equipment replacement or building 

improvements funded by one of two funding 

sources: 

General Fund: 

 Replace public works building #2 roof 

($160,570). 

 Replace two servers to complete the 

virtualization project ($12,000). 

 Upgrade of phone system hardware and 

licenses and purchase of the main phone 

system ($90,000). 

 Public Works will be replacing the fueling 

station (Canopy, Pumps and Fuel Tracking) 

($44,000), replacing the 12-year-old traffic 

control lift truck ($120,560), a stump grinder 

and pothole patching equipment ($70,030). 

 Police will be replacing their eight-year-old 

duty weapons ($38,500) and the Watch 

Commander Vehicle ($45,000). 

Proposed Recreation Bond Issue: 

 Swim Center Renovations will update the 35-

year-old pool plumbing, filtration system and 

bath house and add a zero-depth entry ($3.3 

million). 

 Golf Course improvements include contouring 

holes 4 and 5 fairways, continued tee and cart 

path improvements and the building of an 

indoor teaching facility ($500,000). 

 Construction of new athletic fields to deal with 

a shortage of available fields and to relieve the 

current situation where fields are over used 

($1.4 million). 

OTHER FUNDS BUDGET 

 

Mt. Lebanon maintains three special revenue 

funds in the 2013 budget. The budget for these 

funds totals $5,517,280. Expenditures related to 

state highway aid, stormwater maintenance and 

sewage maintenance funds are included in the 

public works section of this document. 

Mt Lebanon also maintains a capital projects 

fund to account for certain capital budget 

projects. In 2013, the funding for these projects 

will come from other funds and bond proceeds. 

 

DEBT  

Principal payments of $1,745,000 and interest 

payments of $679,620 will be made in 2013 on 

various bond issues. 

 

PARKING  

On January 1 2012, Mt. Lebanon assumed the 

operations of the Mt. Lebanon Parking 

Authority.  These operations, while spread 

among the appropriate operational departments, 

are accounted for in the Parking Fund.  The 

budget for the Parking Fund is presented on 

page 81.  This fund is accounted for as an 

enterprise fund, which means that it is accounted 

for like a business.  Revenues are collected from 

the users of the parking system - the lots, 

garages, and on-street spaces – and expenses 

include all costs for operating that system.   The 

net income of the Parking Fund remains with the 

fund and will be used for capital improvements 

in the future.  For 2013, revenues of the fund 

total $1,791,000 and expenses total $1,620,230 

for a net income of $170,770.  This is $50,860 

higher than the 2012 budget due to one-time 

expenses incurred in the transition of the 

operations.  

 

BUDGET SCHEDULE 

 

The following schedule is proposed to meet the 

requirements of the Home Rule Charter. 

  

Nov.  1 Budget submitted to Commission and 

put on public display 

 

Nov.  13 Public hearing on the Manager’s 

Recommended Budget; introduction 

of budget ordinance 

Dec. 11 Public hearing on Commission 

revisions to the Manager’s 

Recommended Budget; adoption and 

enactment 
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The Commission’s budget review sessions will 

be held on November 5, 8, and 14.  These will 

be televised on Comcast channel 17 and Verizon 

channel 34 in the days following each meeting. 

 

ACKNOWLEDGMENTS 

 

The annual budget process reflects the hard 

work of the entire municipal team.  Special 

thanks are extended to Marcia Taylor, Terri 

Windstein, and Sandy Marek.  I would also like 

to thank the Commission for its leadership and 

guidance concerning fiscal matters. Our 

department managers have prepared realistic and 

financially responsible budget proposals.  

Finally, I would like to thank all municipal 

employees for their continued dedication to 

delivering high quality services to the 

community. Every resident survey we have done 

shows that Mt. Lebanon residents recognize and 

appreciate the high level of service and extra 

efforts put forth by our workforce.  

 

Residents are encouraged to check out our Web 

site at www.mtlebanon.org to learn more about 

Mt. Lebanon’s Municipal government and its 

finances. Questions and suggestions are 

encouraged and appreciated. My e-mail address 

is sfeller@mtlebanon.org.  

 

Respectfully submitted, 

 
Stephen M. Feller 

Municipal Manager 

 

http://www.mtlebanon.org/
mailto:sfeller@mtlebanon.org

















































































































































