
Mt. Lebanon’s Virginia Manor 
Public Meeting 

 

Discussion of Design Guidelines and 

the Potential for a Local Historic District Ordinance 

 
 

 

August 13, 2015 



• Introductions 

• The Schedule (Brief Background & Next Steps) 

• Discussion of the Draft Design Guide & Eight Principles of 
Design 

• Public Comment / Q&A 

Meeting Agenda 



• Mt. Lebanon 
– Steering Committee 

– Mt. Lebanon Historic Preservation Board 

– Municipal Staff 

– Mt. Lebanon Commission 

 

• Consultants  
– T&B Planning, Inc.  

– Skelly & Loy, Inc. 

 

• Pennsylvania Historical and Museum Commission 

Meet the Team 



• 2012-2013, a small group of Virginia Manor residents  sought help from the 
Historic Preservation Board in order to preserve the community character of the 
neighborhood.  
 

• May 2014, a neighborhood meeting is held to discuss the potential for a local 
historic district and the formation of a Historical Architectural Review Board 
(HARB). 
 

• April 2015, work begins on preparing a Design Guide for Virginia Manor. 
 

• May 2015, a neighborhood meeting is held to introduce the scope of work for a 
Design Guide and obtain input from residents and other stakeholders. 

The Schedule: Brief Background 



• August 2015 (TODAY), a public meeting is held to obtain additional input from 
residents and other stakeholders . 

 

• Early September 2015, a complete copy of the draft Design Guide will be 
published. 

 

• September 10, 2015, a public meeting will be held to obtain additional input 
from residents and stakeholders. 

 

• Fall 2015, a historic district ordinance will be drafted. 
 

• Late Fall/Early Winter 2015, Mt. Lebanon will consider approval of the Design 
Guide and a historic district ordinance. 

 

The Schedule: Next Steps 



Virginia Manor Project Area 



Virginia Manor Project Area 

• 364 total parcels 
  

• 353 houses (includes 114 houses within the Mt. Lebanon National Register 
Historic District) 

 



• Houses on the northern side of Scrubgrass Road, 608-798 Scrubgrass Road 

• Houses on the western side of Cochran Road, 1313-1319 and 1531-1551 Cochran Road 

• Houses on Valleyview Road, 651-951 Valleyview Road 

• Houses on Osage Road, 601-1014 Osage Road 

• Houses at 100 and 101 Manor Place 

• Houses on Couch Farm Road, 1-5 Couch Farm Road 

• Houses on Elm Spring Road, 760-849 Elm Spring Road 

• Houses on Glen Ridge Lane, 3-63 Glen Ridge Lane 

• Houses on Larchmont Road, 763-860 Larchmont Road 

• Houses on Williamsburg Road, 1565-1651 Williamsburg Road 

• Houses on Colony Circle, 750-771 Colony Circle 

• Houses on Bluespruce Circle, 104-124 Bluespruce Circle 

• Houses on Pinetree Road, 700-783 Pinetree Road 

• Any new houses constructed on properties within the boundaries of the neighborhood. 

Virginia Manor Project Area 



Photographic Inventory 



Photographic Inventory 



• A Design Guide: 
– Is a guiding document for design to help retain architectural and community 

character. 
 

– Describes an expected outcome – retaining and enhancing the historic 
character of Virginia Manor. 
 

– Contains ideas and recommendations about how to establish or maintain the 
desired “look and feel” of a place. 
 

– Focuses on the character of a place, not just placement and size which are 
typically regulated by zoning. 
 

– Establishes design aspirations in a manner that allows their consistent 
application across an area. 
 

– Sets “visual” expectations that people can relate to and understand. 

What is a Design Guide 



What is a Design Guide 

• A Design Guide by itself IS NOT: 

– Zoning 

– Mandatory 

– A legal document 

– Enforceable on its own 

– A way to restrict development or 
limit property rights. 

• A Design Guide by itself IS: 

– Voluntary 

– Simple and flexible 

– A tool that sets design objectives, 
promotes aesthetic quality, 
defines expectations. 

 

If desired by a community, a Design Guide could be enforced by the 
local municipality, for example by incorporating it into a local historic 
district ordinance.   



• Provides capacity to uphold/enforce agreed upon design guidelines. 

• State Historic District Act – Act 167 of 1961  

– “Authorizing counties, cities, boroughs, incorporated towns and townships to 
create historic districts within their geographic boundaries providing for the 
appointment of Boards of Historical Architectural Review; empowering 
governing bodies of political subdivisions to protect the distinctive historical 
character of these districts and to regulate the erection, reconstruction, 
alteration, restoration, demolition or razing of buildings within the historic 
districts.” 

What is a Local Historic District Ordinance? 

“…cultural resources are best protected through a community 
endeavor with the cooperation of property owners and through 
the political will of the governing body.”  
-Historic District Designation in Pennsylvania, 2007 



 

Proposed Principles of Design for 
Virginia Manor 



Principle 1 

House designs will have a recognizable, historically relevant style and 
display architectural integrity in terms of detailing and exterior 

material selection. 
 

Colonial Revival Styles Medieval Influenced Styles Postwar Era Styles 



Principle 1 – Why? 

In this example from a historically significant neighborhood very similar to Virginia Manor, the 
photos below show how the architectural style of new house construction and exterior 

modifications to existing houses can either maintain the neighborhood’s character, or severely 
detract from it. 

 

Existing Character 
Example of Compatible New 
Construction 

Example of Unidentifiable 
Architectural Style 



Principle 1 – Why? 

Zooming In on the Architectural Style Example….. 

 

COMPATIBLE ARCHITECTURAL  STYLE  
(preserves neighborhood character) 

UNRECOGNIZABLE ARCHITECTURAL  STYLE  
(changes neighborhood character) 



• House designs shall have a recognizable architectural style. 
 

• Avoid unrecognizable architectural styles and styles that have no historical 
relevance to Virginia Manor. 

 

• Additions shall be in scale and character with the building to which they 
are added.  
 
 

Principle 1 - Guideline Examples 



House designs will be properly proportioned, compatible with the 
scale and character of adjacent and nearby houses, and be designed 

with respect for the privacy of their neighbors. 

Principle 2 



Principle 2 – Why? 

In this example comparing a house addition in Virginia Manor to a house addition from 
another historically significant neighborhood, the photos show how house additions 

that are out of scale can change the neighborhood’s character. 

SUBORDINATE Addition at Side and/or Rear 
(preserves neighborhood character) 

PROMINENT Addition in Front 
(changes neighborhood character) 



• All features of the architectural design shall be proportional to the basic 
principles of the selected architectural style. No aspect of the house 
should be exaggerated in proportion or scale. 

 

• Additions at side and rear yards shall be designed to protect the privacy of 
neighboring houses. New windows, decks and balconies should be placed 
to avoid views into a neighbor’s window or private spaces of their yard. 
New walls should not be placed in locations that would block a neighbor’s 
view.  

 

Principle 2 Guideline Examples 



Houses will be constructed and maintained with building materials 
and a degree of craftsmanship appropriate for the architectural 

style. 

Principle 3 



Principle 3 – Why? 

In this example from a historically significant neighborhood very similar to Virginia Manor, 
the photos show how roof repairs can either maintain the neighborhood’s existing 

character, or change the character. 

Tile Roof PROPERLY Repaired 
High Degree of Craftsmanship 

Slate Roof POORLY Repaired  
(patched with asphalt shingles)  
Low Degree of Craftsmanship  



Principle 3 – Why? 

Zooming Out on the Roof Repair Example….. 

HIGH DEGREE OF CRAFTSMANSHIP 
(preserves neighborhood character) 

LOW DEGREE OF CRAFTSMANSHIP 
(changes neighborhood character) 



Principle 3 – Why? 

In this example from a historically significant neighborhood very similar to Virginia Manor, the 
photos below show the difference between using building materials that are authentic to the 

house’s architectural style, versus using synthetic materials to cover over the original materials.  

Example of Exterior Façade Repair 
AUTHENTIC for the Architectural Style 
(preserves neighborhood character) 

Example of Exterior Façade Repair 
SYNTHETIC  Covering the Original Materials 
(changes neighborhood character) 



• All features of the architectural design shall be proportional to the basic 
principles of the selected architectural style. No aspect of the house 
should be exaggerated in proportion or scale. 

 

• The primary exterior building material(s) shall be the same materials that 
are normally and traditionally used for the architectural style of the house. 

 

• If synthetic materials are used, treat them as though they were authentic. 
For example, if synthetic stone is used, make sure the pattern of the stone 
looks like a load-bearing stone wall.  

 

Principle 3 Guideline Examples 



Historically significant houses will be preserved whenever possible 
and modifications to historically significant houses will respect the 

structure’s original character-defining features. 

(Target Date: houses built 1954 or before) 

Principle 4 

1940 1939 



Principle 4 – Why? 

In this example from a historically significant neighborhood very similar to Virginia 
Manor, the photos show how window replacements can either maintain the 

neighborhood’s existing character, or change the character. 
 

Window on Historic  Structure 
PROPERLY Replaced 

Window on Historic  Structure 
POORLY Replaced 



• Avoid the demolition (or complete exterior renovation) of any house in 
Virginia Manor, especially those that had architectural oversight and 
approval by the Virginia Manor Land Company and/or Thomas Garman, as 
they are the most historically significant houses in Virginia Manor. The 
original deed (or a copy thereof) can be referenced to determine if this 
oversight was required for a specific lot. 

  

• Should demolition be necessary, by choice or due to other circumstances 
(fire, for example), new construction should be undertaken in a manner 
consistent with this Virginia Manor Design Guide and strive for the equal 
or greater level of architectural character as the historic house that was 
removed. 

 

Principle 4 Guideline Examples 



The front façades of houses will retain original deep front yard 
setbacks and will remain sensitive to natural and historically 

designed topographic contours and streetscapes. 

Principle 5 



• Align the front façades of houses and structural additions to be parallel 
with the street and the natural contours of the land. Grading of lots to 
change the way the lot orients to the street is prohibited. 
 

• Front yard setbacks shall be a minimum of 60 feet unless that distance 
would deny the property owner with a reasonable use of the property for 
residential purposes otherwise consistent with this Design Guide and the 
Mt. Lebanon Municipal Code. 

 

Principle 5 Guideline Examples 



Garages will remain an underplayed component of the houses’ 
architecture in relation to the overall structures. 

Principle 6 



Principle 6 – Why? 

In this example from another historically significant neighborhood very similar to Virginia Manor, 
the photos below show how garage door placement can either positively contribute to the 

neighborhood’s character, or severely detract from it. 

 
(These Two Houses are Directly Across the Street from One Another) 

 
Garage Door NOT VISIBLE  from Street 
(preserves neighborhood character) 

Garage Door VISIBLE from Street; 
No Recognizable Front Door  
(changes neighborhood character) 



• The main entry feature of the house shall not be the garage door. The 
front door of the house should be more visually prominent than the 
garage.  
 

• Integrate the garage into the house’s architectural form in a way that de-
emphasizes the garage door(s). Minimize the visibility of garage doors 
from a house’s street frontage. Recessed garages, side loaded garages and 
garages that are detached and located to the rear of the property are 
preferred over front-facing garages. 

 

Principle 6 Guideline Examples 



Houses will be accommodating of advancements in sustainability, 
including energy and water conservation technology. 

 

Principle 7 



• Before installing any on-site renewable energy technologies (solar, wind), 
first maximize the energy efficiency of the house with appropriate 
treatments. For example, weather proofing houses reduces fuel and 
energy costs by minimizing the amount of natural hot and cold air 
exchange between the inside and outside of the house. 
 

• The Secretary of the Interior offers Illustrated Guidelines on Sustainability 
for Rehabilitating Historic Buildings. This document provides information 
on planning; maintenance; windows; weatherization and insulation; 
heating, ventilating and air conditioning (HVAC) and air circulation; solar 
technology; wind power – wind turbines and windmills; roofs – cool roofs 
and green roofs; site features and water efficiency; and daylighting. 
(Online at http://www.nps.gov/tps/standards/rehabilitation/sustainability-
guidelines.pdf.) 

 

Principle 7 Guideline Examples 



The tree canopy will be maintained and landscaping will be used to 
reinforce the neighborhood’s prestigious identity. 

Principle 8 



Principle 8 – Why? 

In this example from a historically significant neighborhood very similar to Virginia Manor, 
the photos show how changes to the front yards of homes can contribute to the 

neighborhood’s character, or change the character. 
 

(These Two Houses are Adjacent) 
 
 Driveway Reconstructed with 

Decorative Masonry 
(preserves neighborhood character) 

Fenced In Yard 
(changes neighborhood character) 



• Plant new tall-growing trees (instead of or in addition to other fast-
growing, shorter ornamental trees) so that as old trees are damaged or 
fallen by heavy winds or storms, other trees will remain to keep consistent 
the character of tall established trees in Virginia Manor. 
 

• Use natural stone for retaining walls, planting beds, paths and other 
decorative features of the landscape. Concrete block walls of any sort are 
not permitted, unless an integral part of a house’s foundation and is 
screened from view with dirt, landscaping or masonry. 

 

Principle 8 Guideline Examples 



 

 

Public Comment 
 



Thank You 
 

For more information, questions, and to provide additional feedback please 
contact:  

 

Susan Fleming Morgans 

Mt. Lebanon 
Staff Liaison and Public Information Officer 

smorgans@mtlebanon.org 

412-343-3407 

 


