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Turf Project Task Force

Assignments

Create a strategy for field use and fee structure
to cover the annual field use fee ($12,000)
Develop a strategy for funding the initial non-
municipal share ($250,000)

Draft a maintenance agreement with the School
District

Develop a list of turf vendors, including those
offering organic infill

Create an RFP schedule with construction
targeted to begin by August 1, 2014

Present recommendations to the Sports
Advisory Board (SAB) and Commission by
February 11, 2014



Field Use Strategy

Deliver on maximum efficiency of the
facility.

Reallocate time slots across all fields to
ensure access to this new crown jewel.

Field use determined jointly at seasonal field
assignment meetings. (Municipality, School
District and Sports Association
representatives).

A defined scheduling template will be
developed at a later date, after each
organization has had an opportunity to
review their needs.



Field User Fee

For recognized Mt. Lebanon sports
organizations: $15 per hour per field, $30 per
hour for the entire turf surface

Conservative approach
Abbreviated schedule based on existing usage

Includes only a small portion of additional time
slots created by turfing

No charge for municipal and school district use

Groups other than recognized Mt. Lebanon
sports organizations charged a higher rate.

At a minimum, will generate $12,000 annual
contribution toward turf replacement




Maintenance Agreement
with School District

In lieu of a usage fee, the school district will provide any
specialized maintenance necessary for the artificial turf
according to the manufacturer's specifications

Leverage district equipment already owned to reduce capital and
operating costs

Examples of specialized maintenance may include grooming,
removal of metals and sweeping

The municipality will continue to provide routine maintenance for
the fields such as removal of litter and trash collection

Any costs to line the fields will be the responsibility of the
individual user group (on a seasonal basis, by approved vendor)

The agreement will be consistent with the bid specifications, and
warranty requirements

This structure has been agreed to in principle by AD and
Superintendent. Will require Commission and School Board
approval.

Product specified and bid results will determine how an
agreement will be structured.



Fundraising Plans

« Mt. Lebanon Community Endowment —
Project Fund Account

« Benefits, Administrative Efficiencies, Limited
Purpose

 Agreement will be signed by one or more of
the sports associations with 501c status



Youth Sports Associations

* Youth Sports Associations have
contributed $47,500 to date with
more contributions anticipated.



Other Community Associations

e Parents Athletic Council
($5,000)

* Blue Devil Club



Corporate Contributions

 Received one corporate donation ($4,000)

« Some positive meetings with potential corporate
sponsors have already taken place and others
are in the process of being scheduled.

« Corporate donations with a corresponding
sighage component will be paid to the
Municipality (not the Endowment), but these
funds will be counted towards the non-municipal
contribution.
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Private Donations

Our Committee is developing a plan to
canvass the community for contributions.

We are focusing on potentially larger
individual donors first.

We are working to develop an incentive plan
for donors who act quickly and contribute.

We are considering certain Spring events,
but we are mindful of the cost and the limited
time period.



Vendor List

 The following vendors were interviewed by the
Turf Project Task Force on 1/15/14:

1.
2.
3.
4.
S.

FieldTurf (traditional and organic infill)
AstroTurf (traditional infill)

Shaw (traditional and organic infill)
ProGrass (traditional infill)

Hellas (traditional and organic infill)

« Turf vendors in general supply the turf and infill
and work with qualified site contractors acting
as the General Contractor.



Bid Specifications

The Turf Project Task Force was assigned with
preparation of bid specifications. At this time, the
group is recommending the following in terms of
the process for bidding:

1. A Design-Bid-Build approach is
recommended. Mt. Lebanon’s design
consultants (Gateway / JT Sauer &
Associates) will prepare detailed plans and
specifications. The project will be
competitively bid in accordance with
municipal requirements and construction
oversight will be provided by Mt. Lebanon’s
consultants.



Bid Specifications

2. The bidders for the project must be pre-
gualified having completed a minimum of five
flelds of comparable size and scope.

3. To address the multi-purpose, heavy use
planned for the field, the specification
recommended for the turf will be a slit film with
monofilament blend. The pile face weight will
be 52 0z./s.y. and the pile height will be 2
Inches.



Bid Specifications

4. The base bid for infill will include 2 Ibs. of sand
per square foot and 2.1 Ibs. of rubber per
square foot to meet a GMAX level of <125 at
Installation and <175 for 8 years of warranty in
accordance with Artificial Turf Council
Guidelines.

5. An add alternate bid will be taken for an organic
Infill option. A company bidding the alternate
must have installed fields at a minimum of 5
locations with equal climate conditions and
warranty the infill for 8 years in accordance with
Artificial Turf Council Guidelines.



Bid Specifications

6. The organic infill option must also
guarantee a GMAX level of <125 at
Installation and <175 for 8 years of warranty
In accordance with Artificial Turf Council
Guidelines.

/. Contractor and turf company shall provide
repair and replacement of all organic infill
material which fails to meet GMAX ratings
during the 8 year warranty in accordance
with Artificial Turf Council Guidelines.



Project Schedule

Design Development —Pending Commission
Approval February/March 2014

Construction Documents and Specifications
April/May 2014

Advertise for bids May 15, 2014

Open Bids June 4, 2014

Award Bids June 10t or 23

Issue Notice to proceed and begin construction
July 15, 2014

Final Completion October 21, 2014



