Discussion Session — Tuesday January 12, 2016

Executive Session — Caucus Room

6:00 P.M

1. Litigation:
a. Pedder
b. Gillen

Open Discussion Session (Room C)

ITEM | STARTING | TOPIC PURPOSE/ACTION PRESENTER/DESCRIPTION
TIME
1 6:15 p.m. Regular Meeting Review agenda items and Keith McGill will review draft
Agenda commission questions agenda
2 6:20 p.m. Sharpshooting Contract | Review the status of the archery | Anthony DeNicola will provide an
for Deer Management | program and provide update on the archery program and
information regarding the discuss Phase Il of the approved
sharpshooting contract sharpshooting contract regarding
implementation. Stephanie Boyles-
Griffin, HSUS, and Emelia Allen,
Botstiber Foundation, will discuss
status of the sterilization proposal
3 7:20 p.m. Follow up on the Issue | Provide an update on the current | Chief Aaron Lauth, Lt. Mark
of Pedestrian and status of the issue of pedestrian | Rayburg and Mike Haberman,
Bicycle Safety and bicycle safety Gateway Engineers, will provide an
update and recommendations
regarding pedestrian and bicycle
safety
4 7:50 p.m. Commission Goals and | Review the Commission goals 2015 Goals:
Priorities and priorities from 2015 and 1. Improve bicycle, vehicle and
determine 2016 Commission pedestrian safety
goals and priorities 2. Improve deer management
program
3. Improve public outreach and
citizen engagement
4. Review financial trends and
develop multi-year financial
improvement strategy

Tentative list of follow-up items for future meeting(s):

a.
b.
C.

«Q oo

Update on Street OCI and 2016 plan (January 25)
Historic Preservation Board update to Commission on current issues (March 8)
Possible funding sources available to property owners to correct code enforcement violations (January

25)

Pay as you throw update (January 25)
Assessment appeals (January 25)
Uptown Strategic Plan (February 9)
Stormwater and storm sewer updates (February 9)




