AGENDA

Commission Goal Setting Session to Review Financial Trends and Public Outreach

8:30 A.M. Auqust 8, 2015 - Conference Room C — Municipal Building

8:30 a.m.

MPwnhE

Financial Trends and Fund Balance Issues

Review of General Fund Revenue and Expenditure Trends for 2011-2015.
Review of General Fund Revenue and Expenditure Projections for 2016-2020.
Existing Fund Balance and Capital Policy Review.

Vehicle Committee and Lease Policy Discussion.

9:45 a.m.

Break

10:00 a.m.

Public Outreach and Citizen Engagement Issues

1. Susan Hockenberry, Executive Director of Local Government Academy, will provide an overview
of how local governments in our region are responding to citizens’ requests for transparency and
what strategies seem to be most/least effective in engaging positive citizen participation.

2. Susan Morgans and Laura Lilley will review the following items with the Commission:

a.

b.

e.

What is the value of public engagement? What causes citizens who might otherwise
contribute to disengage?

What is the public information office’s role in promoting engagement? What tools, strategies
currently are working effectively?

What plans currently are in the works for expanding public outreach?

What other ideas might be implemented relatively soon with the help of staff, commission,
IT?

How can elected officials and advisory boards help promote engagement?

3. Commission discussion on short-term and long-term goals and next steps.

11:30 a.m.

Adjourn



