Community Relations Board Minutes
April 8, 2015, 6 p.m.
Municipal Building

Attendance: Susanne Wagner, chair; Albert Snyder, vice chair; Dianne Wainwright, Dana Hackley, Lisa
Borrelli Dorn, Robert Taylor, Steve Silverman, commission liaison; Susan Morgans, staff liaison.
Absent: Annette Sanchez

Call to order: Vice-Chair Susanne Wagner called the meeting to order at 6:03.
Consideration of Minutes: The March minutes were approved with one correction.
Citizen Comment: There was no citizen comment.

New Member: Board members introduced themselves to new member Lisa Borrelli Dorn, a longtime
resident and lawyer who has been very active in the community.

Commission Liaison’s Report: Commissioner Silverman recapped this year’s deer cull. He said there would
be another cull next year, but not necessarily one using the same method. A lengthy discussion followed
during which members shared some of the comments they heard about the cull from residents and debated
whether the board should have any role in the deer issue. Dianne Wainwright suggested that the board limit
its role to encouraging people to call their commissioners. Bob Taylor and Susanne Wagner reminded Mr.
Silverman that the board previously had decided it could not take a position on the issue but would support
the Commission if and when it made a decision. Susanne Wagner said that she does not think the board
should have a role in a deer-related project.

There was no chair’s report or staff liaison report

Future Plans—Rather than discuss ideas for future programs/ initiatives as planned, the board decided it
makes better sense to have a strategic planning session be first. Susan Morgans will contact Dr. Rex Gatto, a
psychologist and trainer who works regularly with the municipality and whose wife, Mickey, served on the
community relations board, to see if he can help the board to begin to shape a plan. The idea would be for him
to facilitate a two- to three-hour session, taking a look at the mission statement, doing a SWOT or a Rose-Bud-
Thorn analysis and brainstorming possibilities. Based on that work, the board could create a plan.

Adjournment and next meeting: The meeting adjourned at 7:30. The next meeting is scheduled for
Wednesday, May 13, at 6 p.m. in the municipal building. That date may change due to Dr. Gatto’s availability.



