R’, MT. LEBANON
/ PENNSYLVANIA

Mt. Lebanon Sports Advisory Board
Meeting Minutes
February 6, 2014 - 8:00 p.m.
Municipal Building Room 104C

1. Call to Order and Roll Call
David Donnellan called the meeting to order, and called the role.

The meeting was attended by board members Brian Auer, Chris Curran, Scott Foor, Stacey Franklin,
Dave Franklin, Walt Henry, Dave Klasnick, James Menegazzi and Tim White.

The meeting was also attended by Commissioner John Bendel and Director of Recreation David
Donnellan.

Dale Cable, Chip Dalesandro, and Joy Pajak were absent.

2. Citizen Comments

There were no citizen comments.

3. Approval of January 9, 2014 Meeting Minutes

The minutes were approved as submitted.

4. Approve Submission of the Turf Project Task Force’s Report to the Commission

Tim White announced the members of the task force, which in addition to himself, include Mr.
Donnellan, Mr. Dalesandro, Mr. Auer, Mr. Franklin, Mt. Lebanon School District’s Athletic Director
John Grogan, and Dan Deiseroth of Gateway Engineers.

Mr. Donnellan indicated that the Turf Project Task Force’s presentation to the Commission would be
reviewed this evening. He asked for feedback and a recommendation from the board in support of the
report, which would be presented to the Commission on Tuesday, February 11, 2014. He said the
Commission Resolution that formed the task force identified certain tasks. The task force assigned

the tasks to individual members.

Mr. Donnellan reviewed the tasks as follows:



Create a strategy for field use & fee structure to cover the annual field use fee ($12,000).
Develop a strategy for funding the initial non-municipal share ($250,000).

Draft a maintenance agreement with the school district.

Develop a list of turf vendors, including those offering organic infill,

Create an RFP schedule with construction targeted to begin by August 1, 2014.

Present recommendations to the Sports Advisory Board (SAB) and Commission by February
11, 2014.

Mr. Donnellan also reviewed the following:

Field use strategy

Maximize efficiency of the facility
Reallocate time slots across all fields to ensure access to this new crown jewel.
Determine field use at seasonal field assignment meetings.

Field Use Fee

The fees will apply to recognized Mt. Lebanon sports organizations.

There will be $15 per hour per field fee and $30 per hour fee for the entire field surface.

At a minimum, the new turf will generate a $12,000 annual contribution toward turf
replacement.

Groups other than recognized Mt. Lebanon sports organizations will be charged a higher rate.
There will be no charge for municipal or school district use.

Maintenance Agreement with School District

In lieu of a usage fee, the school district will provide any specialized maintenance for the turf,
including grooming, removal of metals, and sweeping.

The municipality will be responsible for litter and trash collection.

Any costs to line the fields will be the responsibility of the individual user group.

Will be subject to Commission and School Board approval.

Mr. Franklin said he and Mr. Dalesandro worked together to develop the fundraising plans. As
recommended by Commissioner Bendel, Mr. Franklin met with the Mt. Lebanon Community
Endowment to establish a project fund account. He said the Endowment will do all of the
administrative work and any donations made will be tax-deductible. Mr. Franklin stated that if the turf
project doesn’t succeed, any funds in the account will go towards the overall mission of the Sports
Advisory Board, which is to improve the recreation facilities and programs in Mt. Lebanon.

Mr. Franklin reported that youth sports associations have contributed $47,500 to date with more
contributions anticipated. The Parents Athletic Council donated $5,000 and the Blue Devil Club plans
to donate also. One corporate donation of $4,000 was received and Mr. Franklin expects other
corporate sponsors to follow. Any donation with a signage component, will pay the signage portion



directly to the Municipality, but the funds will count toward the non-municipal contribution to the
project.

The grand total of donations to date is $56,500. Mr. Franklin reminded the board that these funds
were raised by a few people during limited discussions. He said this amount will go up significantly
after fundraising requests are presented to the community and to other youth sports organizations.
When canvasing the community for contributions, Mr. Franklin said the focus will be to approach
larger individual donors first and to develop an incentive plan for donors who contribute early.

Dan Deiseroth, of Gateway Engineers, and Jim Sauer, of JT Sauer & Associates, presented the
vendor list and bid specifications for the turf project. They interviewed the following companies:
FieldTurf, AstroTurf, Shaw, and ProGrass. They will also interview GeoTurf, an organic infill provider,
on February 7. Mr. Deiseroth said the project will be a design-bid-build process. Gateway and JT
Sauer and Associates will provide the bid specifications and construction oversight.

He stated that the specifications would require that bidders must have installed turf on at least five
fields of comparable size. He also reviewed the specifications for the turf and infill, and stated that
there would be an alternate bid for an organic infill option. There would also be a requirement for an
8 year warranty.

Mr. Deiseroth presented the following proposed schedule for the Turf Project:

Feb/March 2014: Design Development

April/May 2014: Preparation of Bid Documents

May 15, 2014: Advertisement of Bids

June 4, 2014: Open Bids

June 10 or 23, 2014: Award Bids

July 15, 2014: Issue notice to proceed and begin construction
October 21, 2014: Final completion

Mr. Deiseroth said excavation and preparation of the sub-grade is the major component of the
project. He added that the actual turf installation will only take a few weeks.

Jim Sauer told the board that organic fill consists mostly of coconut shells and cork, which are
biodegradable.

Mr. Franklin said an expert from Penn State informed him of 3 major problems with organic infill:
1. It will lift and migrate with rain.
2. 1t will hold water and freeze.
3. Things will grow in it, often requiring pesticides or herbicides.

Mr. Bendel said, in order to award the Turf Project in June, the Commission will need non municipal
contributions of $250,000.



Mr. Deiseroth said when it’s time to test the soil, he doesn’t anticipate any problems (with soil or rock)
that will lead to additional costs.

The board made a recommendation in support of the presentation to the Commission.

4. Field Sign Sponsorship Program Update

Mr. Franklin said he intends to use the current sign ordinance for the field signs. He said he plans to
increase the current fee for sign sponsorship. It was discussed that new backstops would provide an
additional opportunity for sponsorship space.

6. Potential Capital Projects

Mr. Donnellan recommended the board start to identify and prioritize projects, in the event that
unassigned funds become available in 2014. He distributed a list of potential projects.

Mr. Donnellan shared that structural shoring for Platform Courts 1 and 2, and a new Zamboni were
funded in the 2014 budget. He said the new Zambonia was ordered and delivery was expected in 10
months.

Mr. White suggested for the next meeting that the board concentrate on prioritizing potential capital
projects. He encouraged board members to talk to their constituencies to bring new projects to create
a prioritized list.

Mr. Donnellan suggested that the board consider both major capital projects and smaller unfunded
projects.

Mr. White suggested utilizing a template to organize the list including: constituency, benefit and fees
to offset costs.

7. New Business
There was no new business.

8. Announcements
There were no announcements.

9. Adjournment
The meeting adjourned at 9:16 p.m.



