DATE:

TIME:

APPROVED

MUNICIPALITY OF MT. LEBANON
PLANNING BOARD MINUTES

Tuesday, August 27, 2013

7p.m.

PLACE: Mt. Lebanon Municipality — Commission Chambers

BOARD MEMBERS PRESENT: Rick Sabeh, Dennis Pittman, Carolyn Byham, Jackie Dunn,
Bill Pope

STAFF MEMBERS PRESENT: Municipal Planner Keith McGill, Municipal Engineer Dan
Deiseroth

Agenda Items
Minutes of the June 25, 2013, Planning Board meeting. Ms. Dunn moved and Mrs. Byham

seconded to approve the June 25, 2013, Planning Board minutes. The motion carried

unanim

ously.

Old Business

None

New Business

a.

Recommendation from the Mt. Lebanon Planning Board on the proposed Capital
Improvement Program (CIP) for Mt. Lebanon, PA for the years 2014 — 2018.

Mr. McGill said the Pennsylvania Municipal Planning Code says if there is a
comprehensive plan within a particular jurisdiction then capital improvement projects
(CIP) shall be submitted to the planning agency of that jurisdiction for a
recommendation. Therefore, this planning board has been asked to give recommendation
for the capital improvement program for the years 2014-2018. Section 910 of the
municipality’s home rule charter requires the manager to prepare and submit to the
Commission a five-year capital program at least three months prior to the final
submission date of the budget. The CIP is a five-year plan that matches the
municipality’s highest priority capital needs with a preliminary schedule of expenditures.
It allows the municipality to take a long-term look at CIP projects for the next five years
helping to set priorities for future financial planning. Some of the larger projects are for
sanitary sewer work, street construction and athletic field improvements. While there are
many projects in the CIP not all of them will be funded.

Mr. Pope asked about the financial software package/consultant with $500,000 for
equipment and materials set for 2015.

Mr. McGill said there have been requests from several departments to investigate if there
are more efficient ways to track certain financial functions such as payroll and accounts
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payable. Most employees fill out two-week timesheets by hand, send them to the finance
department, that are then inputted into the computer by the payroll clerk. For accounts
payable “paper” purchase orders are still used. The accounts payable clerk typically
spends one full day, every two weeks, inputting into the computer all the purchase orders
received from various departments. The finance department would like to investigate
computer software options to more efficiently track these two items.

Mr. Pope asked if part of the $50,000 consultant fee would be determining the feasibility
of the $500,000 for new software.

Mr. McGill said the consultant would meet with each department to determine what their
needs are, then assess the different software packages that are available and which ones
would be suit the municipality’s needs. The $500,000 is only an estimate. Because the
municipality still uses an AS-400 mainframe the cost could include both hardware and
software.

Mr. Pittman asked about the item for the development of Pennsylvania Boulevard.

Mr. McGill said this dead end section of Pennsylvania Boulevard was never opened. It
has also been suggested that these properties could be developed into a passive park with
some walking trails for the area residents. There are some legal issues with ingress and
egress for the general public since some of the property has never been accepted by Mt.
Lebanon. There has been a developer interested in constructing townhomes in the area
that would provide improvements for storm and sanitary sewers, sidewalks, street trees
and lighting and would then allow for public ingress/egress to that section of
Pennsylvania Boulevard. This project is not funded until 2016 to allow the developer
time to move forward with his project.

Mr. Pittman asked if the bond issue used for the private street improvements is a sinking
fund that matches the usable life of the streets.

Mr. McGill said the issue of private streets comes up frequently. In some cases the
abutting property owners own the property up to the center line of the street; in other
cases the property owners don’t own the street, but the street was never constructed to
municipal standards and was never accepted by the municipality. The previous
commission requested the municipality look at those streets to determine if they were
through streets, or if they were used primarily by the residents of those streets.

Mr. Deiseroth said if the streets are funded by a 20-year bond issue, then the sinking fund
would match the usable life of the streets. All brick and concrete streets are being
replaced by bituminous surfaces. Gateway no longer recommends using concrete.

Mrs. Byham asked about the life expectancy of bituminous streets.
Mr. Deiseroth said about 20 years before substantial maintenance is needed. A rotating

maintenance is done on the streets. Bituminous streets are built for the long haul. Streets
that don’t have as much traffic do not have as deep a surface.
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Mr. Pittman asked about the artificial turf that is recommended form Wildcat and Middle
fields.

Mr. McGill said he believes the majority of the commission supports an artificial surface.
They looked at the pros and cons of artificial and natural surfaces, received advice from
the sports advisory board and conducted several meetings hearing arguments both for and
against turf, of turf on one field either Wildcat or Middle field.

Mr. Pittman is concerned about the expense and if the use of the fields warrants it. He
said he goes by those fields and many times they are not in use.

Mr. McGill said the users of those fields have indicated that fields are often not in
unusable condition. Every year it is a challenge for the recreation department to provide
adequate field space for all of the different sports. Some sports organizations have had to
lease fields in other communities because there were no fields available in Mt. Lebanon.
Adding lighting to these fields could extend time frame that they would be in use.

Mr. Pittman said artificial turf does not alleviate the need for field space, it only protects
the field after a weather event. He is concerned about the athletes’ safety with artificial
surfaces.

Mr. Sabeh said the newer surfaces are designed to be safer than grass and absorb more
impact, thereby protecting the athlete better.

Mr. Pittman asked if there was a capacity to recondition older turnout gear even if it is
donated to other departments, or does it need to be discarded.

Mr. McGill said he is not sure if the old turnout gear has any resale value based upon
National Fire Protection Association (NFPA) standards. The current frontline gear would
be placed in reserved status and the gear currently in reserve status would be taken out of
service, per the NFPA standards.

Ms. Dunn asked about the LRT air rights and the public/private partnership being sought
as part of the AEComm engineering study.

Mr. McGill said Mt. Lebanon has retained a consultant to help develop a request for
proposal for that site. It will be a two-step process: Step 1 will be a general response from
a conceptual perspective, and a statement of financial ability from perspective
developers. The consultant is developing a high level market study of the site to
determine what the market will support in terms of development. A public/private
partnership comes down to whether there will be federal or state dollars and how do we
partner with a developer to sell or lease the air rights. This item is placed in the CIP in
recognition of the importance of that project and that the municipality is trying to move it
forward. The numbers used in the CIP were taken from AEComm’s 2012 engineering
study.



Mt. Lebanon Planning Board Minutes
August 27, 2013 Page 4

Mr. Sabeh asked if there was some idea as to what type of building is being considered,
whether it’s a platform or a development. He’s concerned about the amount of dollars
that could be spent with no return realized.

Mr. Sabeh asked about the golf course expenditures.

Mr. Deiseroth said there was an overall plan created for the golf course and the CIP
represents what items have been delayed to what years. It was determined that the items
most in need of improvements were reconstruction of two holes. Some of the other
improvements that are being considered is a learning center and improved club house
where events could be held, which would also generate revenue.

Mr. McGill said priorities do change depending on what happens at other nearby facilities
such as Cool Springs.

Mr. Sabeh is concerned about items that are pushed back by two years but might actually
need to be repaired before that.

Mr. Deiseroth said if more money is borrowed then it would probably be used for
improved tees and drainage.

Mr. McGill said if improvements had been done this year it would’ve impacted the
revenue source because the golf course would’ve gone from a 9-hole course to a 6-hole
course during renovations.

Mr. Pope asked about the golf course fees.

Mr. McGill said there are no membership fees, but there are greens fees.

Mr. Sabeh asked about the Washington Road mid-block crosswalk.

Mr. McGill said the temporary crosswalks will be painted before the start of school.

Mrs. Byham asked about the traffic around Fresh Market.

Mr. McGill says the traffic issues have settled down since the opening. As part of Fresh
Market’s final approval they are required to do a one-year, post-opening analysis of crash

data and provide that to PennDOT.

Mr. Pope asked about the sidewalks and why there’s such a major increase in cost
compared from last year’s CIP.

Mr. Deiseroth said the ADA ramps double the cost because of the walls and mats that
now have to be added. When walls are added then often times the surrounding
landscaping needs to be restored.
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Mr. McGill said at the end of the CIP every year he gives to the board a sheet that talks
about the relationship of the CIP to the Comprehensive Plan. According to the MPC
regulations the board has to give a recommendation as to whether or not the CIP is
consistent with the Comprehensive Plan. He has been using the current Comprehensive
Plan because the new one has not been adopted yet, but he provided to the board a sheet
that shows the relationship of July 2013 Comprehensive Plan draft to the CIP to show the
relationship still exists.

Ms. Dunn moved and Mr. Pope seconded to recommend the 2014-2018 CIP as being in
accordance with the adopted Comprehensive Plan, and; further find the plan to be
consistent with the July public review draft of Mt. Lebanon’s 2013 Comprehensive Plan.
The motion carried unanimously.

b. Recommendation on the proposed Mt. Lebanon Comprehensive Plan — At the meeting
of the Mt. Lebanon Planning Board on June 25, 2013, the board voted in favor of a
motion to forward the Mt Lebanon Comprehensive Plan draft to the Mt. Lebanon
Commission subject to further modifications in response to planning board and public
comment.

The 45-day public review period ended August 27, 2013, and no additional comments
have been received.

Mr. McGill is asking the board to make a formal recommendation to adopt the
Comprehensive Plan. There have been many opportunities for the community to make
their suggestions regarding the plan, and there will be more opportunities after this
meeting for the public to make comments. The schedule is to introduce the plan at the
September 10 Commission meeting, conduct a public hearing on September 23, and if
necessary a second public hearing could occur, then the adoption at a later meeting.

Mr. Sabeh thanked Mr. McGill and Ms. Yagle, from EDP, for their efforts and said they
did a great job and this is a great document for moving forward.

Mr. Pope moved and Mr. Pittman seconded to recommend the adoption of elevate mt.
lebanon; Mt. Lebanon’s 2013 comprehensive plan. The motion carried unanimously.

Next Meeting — The next regularly scheduled meeting of the Mt. Lebanon Planning Board is
Tuesday, September 24, 2013, at 7:00 p.m.

Adjournment
The meeting was adjourned at 7:56 p.m.



