
 
 

Discussion Session – November 25, 2025 
 
Executive Session – 6:00 P.M. – Room D 
1. Legal Advice-  
 
Meeting Location: Mt. Lebanon Municipal Building, 710 Washington Road, Room C – Meeting is Recorded 
 

Zoom link:  https://us02web.zoom.us/j/84263100060?pwd=wgbkLVacmjzUPIOR2D6GecaRIaXX0G.1 
 
 
Open Discussion Session 6:30 p.m.– Room C 
 

ITEM 
 

STARTING 
TIME 

TOPIC PURPOSE/ACTION PRESENTER/DESCRIPTION 

1 6:30 p.m. Regular/Adjourned 
Meeting Agenda 

Review agenda items and 
Commission questions 

Keith McGill will review the 
agenda 

2 6:35 p.m. Department and Staff 
Office Goals 

A review of the 2026 
Operational Goals for each 
department and staff office 

John Trant, Strategic 
Solutions LLC will present 
this information 

3 7:10 p.m.  Intersection cameras Information regarding the 
intersection cameras installed 
at various locations in the 
municipality 

Chief Haberman will provide 
this information 

4 7:25 p.m. Boards and 
Authorities  
  
  

Review of Commission 
liaison activities with various 
boards and authorities  

Various Commissioners will 
provide these updates 

5 7:30 Executive session 
Part II 

Commission will return to 
Executive session  

 

 
 
Future Discussion Session Topics 
1. Post project review for sanitary sewer project-Gateway 
2. Street Design Policy 
3. Fire Department Strategic Plan 
4. Active Transportation Plan update 
5. Zoning and SALDO update 

https://us02web.zoom.us/j/84263100060?pwd=wgbkLVacmjzUPIOR2D6GecaRIaXX0G.1&ampDeviceId=b2830213-af68-4db9-9462-7e336d73a7e0&ampSessionId=1763663970230&_gl=1*aj7cfb*_gcl_au*MjA1MzQ2MjU2MC4xNzYwNTUzNjA5LjI3NDM4ODAxNy4xNzYzNTY2OTcwLjE3NjM1NjY5Njk.*_ga*MTE0NTk0MDIwNS4xNzMxNjEyNDE3*_ga_L8TBF28DDX*czE3NjM2NjM5NjkkbzMwJGcxJHQxNzYzNjYzOTc3JGo1MiRsMCRoMA..

