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Wellness Program
1031.1   POLICY HEADER
Original Effective Date: Revised Date:

March 31, 2022 January 4, 2023

Authorization:

Jason Haberman

Chief of Police

1031.2   PURPOSE AND SCOPE
The purpose of this policy is to provide guidance on establishing and maintaining a proactive
wellness program for department members.

The wellness program is intended to be a holistic approach to a member's well-being and
encompasses aspects such as physical fitness, mental health, and overall wellness.

Additional information on member wellness is provided in the:

• Chaplains Policy.

• Line-of-Duty Deaths Policy.

• Drug- and Alcohol-Free Workplace Policy.

1031.2.1   DEFINITIONS
Definitions related to this policy include:

Critical incident – An event or situation that may cause a strong emotional, cognitive, or physical
reaction that has the potential to interfere with daily life.

Critical Incident Stress Debriefing (CISD) – A standardized approach using a discussion format
to provide education, support, and emotional release opportunities for members involved in work-
related critical incidents.

Peer support – Mental and emotional wellness support provided by peers trained to help
members cope with critical incidents and certain personal or professional problems.

Peer support member - A member assigned by the Department to provide peer support services
who receives the required training (42 Pa.C.S. § 5952).
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1031.3   POLICY
It is the policy of the Mt. Lebanon Police Department to prioritize member wellness to foster fitness
for duty and support a healthy quality of life for department members. The Department will maintain
a wellness program that supports its members with proactive wellness resources, critical incident
response, and follow-up support.

1031.4   WELLNESS COORDINATOR
The Chief of Police should appoint a wellness coordinator. The coordinator should report directly
to the Support Services Deputy Chief of Police and should collaborate with advisers (e.g., Human
Resources Director, legal counsel, licensed psychotherapist, qualified health professionals), as
appropriate, to fulfill the responsibilities of the position, including but not limited to:

(a) Identifying wellness support providers (e.g., licensed psychotherapists, external peer
support providers).

1. Selected providers should be trained and experienced in providing mental
wellness support and counseling to public safety personnel.

2. When practicable, the Department should not use the same licensed
psychotherapist for both member wellness support and fitness for duty
evaluations.

(b) Developing management and operational procedures for department Chaplains, such
as:

1. Chaplain selection and retention.

2. Training and applicable certification requirements.

3. Deployment.

4. Managing potential conflicts between Chaplain and those seeking service.

5. Using qualified Chaplain personnel from other public safety agencies or outside
organizations as appropriate.

(c) Verifying members have reasonable access to Chaplain or licensed psychotherapist
support.

(d) Facilitating the delivery of wellness information, training, and support through various
methods appropriate for the situation (e.g., phone hotlines, electronic applications).

1031.5   PHYSICAL WELLNESS PROGRAM
The coordinator is responsible for establishing guidelines for any on-duty physical wellness
program, including the following:

(a) Voluntary participation by members

(b) Allowable physical fitness activities

(c) Permitted times and locations for physical fitness activities

(d) Acceptable use of department-provided physical fitness facilities and equipment
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(e) Individual health screening and fitness assessment

(f) Individual education (e.g., nutrition, sleep habits, proper exercise, injury prevention)
and goal-setting

(g) Standards for fitness incentive programs. The coordinator should collaborate with the
appropriate entities (e.g., human resources, legal counsel) to verify that any standards
are nondiscriminatory.

(h) Maintenance of physical wellness logs (e.g., attendance, goals, standards, progress)

(i) Ongoing support and evaluation

1031.6   WELLNESS PROGRAM REVIEW
At least annually, the coordinator or the authorized designee should review the effectiveness of
the department's wellness program and summerize the findings to the Support Services Deputy
Chief of Police. The review shall not contain the names of members participating in the wellness
program, and should include the following information:

• Types of support services provided

• Participant feedback, if available

• Program improvement recommendations

• Policy revision recommendations

1031.7   TRAINING
The coordinator or the authorized designee should collaborate with the Training Lieutenant to
provide all members with regular education and training on topics related to member wellness,
including but not limited to:

• The availability and range of department wellness support systems.

• Suicide prevention.

• Recognizing and managing mental distress, emotional fatigue, post-traumatic stress,
and other possible reactions to trauma.

• Alcohol and substance disorder awareness.

• Countering sleep deprivation and physical fatigue.

• Anger management.

• Marriage and family wellness.

• Benefits of exercise and proper nutrition.

• Effective time and personal financial management skills.
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Training materials, curriculum, and attendance records should be forwarded to the Training
Lieutenant as appropriate for inclusion in training records.


