
1 

 

 

 

 

 

 

Preliminary Proposal: WasteZero Guarantee of Savings to 

Mt. Lebanon 

WasteZero and Mt. Lebanon, PA  

Date: May 29, 2014 

        

WasteZero is pleased to offer the following proposal to design, implement and manage a 

bag-based WasteZero Trash Metering™ Program (the “Program”) with a financial guarantee 

for Mt. Lebanon.  WasteZero has two decades of experience designing programs and 

assisting municipalities to manage policy change to bag-based pay-as-you-throw programs 

that are customized by community and that can result in greater than fifty percent (50%) 

reduction in solid waste and over one hundred percent (100%) increase in the rate of 

recycling.  Both parties must work together to achieve mutually agreed goals and to establish 

a customized Program for Mt. Lebanon with final terms and conditions in a multi-year 

contract. 

 

Mt. Lebanon Program Overview 

WasteZero proposes to design a Program for Mt. Lebanon in which WasteZero pays the 

Municipality the fixed annual fee of $200,000, in equal monthly installments.  WasteZero 

also proposes to assume Mt. Lebanon’s obligations to pay its current solid waste and 

recycling hauling and disposal contractor for all costs of Mt. Lebanon residents’ regular 

municipal solid waste and recycling services (exclusive of bulky waste and special 

collections).  In this way, WasteZero will guarantee that the Municipality receives at least 

$200,000 in financial benefit by implementing a Trash Metering™ Program.  WasteZero also 

proposes to pay the Municipality a savings share based on fifty percent (50%) of all disposal 

savings after the Program reduces tipping costs by greater than $380,000 per year. 

 

In exchange, Mt. Lebanon must legislatively approve an ordinance to “meter its trash” by 

requiring residents to dispose of their municipal solid waste in official municipal trash bags 

as part of a WasteZero Trash Metering™ Program.  Effective January 1, 2015, WasteZero 
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will implement and manage a bag-based Program in which it prices 30-gallon equivalent 

bags at $10.00 for a retail pack of five (5) bags and 15-gallon equivalent bags at $10.00 for 

retail pack of eight (8) bags.  WasteZero may also provide recycling bags to residents free of 

charge, subject to continued discussions with the Municipality, in order to increase recycling, 

reduce costs for the Municipality’s trash and recycling hauler, and to make enforcement 

easier.  The Parties will work together to design an enforcement protocol with adequate 

safeguards to insure a normalized level of Program compliance.   

 

Mt. Lebanon will make a monthly payment to WasteZero in the amount of the sum it is 

projected to spend each month under its current solid waste and recycling hauling and 

disposal contract per the SHACOG bid – an amount estimated to be approximately $137,500 

per month during the current fiscal year. 

 

Mt. Lebanon will also have to approve a contract with WasteZero with a term expiring 

December 31, 2018 based on the WasteZero Trash Metering™ Agreement.  Based on the 

contract terms, WasteZero will provide: manufacturing and inventory management, retail 

store distribution, account management, website, toll free number, community education and 

engagement, regular program reports and related ancillary services necessary to make the 

Program a success.   

 

WasteZero is pleased to work with the Mt. Lebanon to design, propose, implement and 

manage a Program, customized to the Municipality’s needs and as agreed in a final contract.  

If accepted, WasteZero will prepare and propose a draft contract based on the overview 

herein. 

Proposed by: 

 

WasteZero, Inc. 

 

By:       

 

Name/Title:     

 

 

 

Date: _________________________ 

Accepted by: 

 

Mt. Lebanon  

 

By:       

 

Name/Title:     
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