AGENDA

6:00 P.M. Monday July 25, 2016
Conference Room C- Municipal Building

Commission Goal Setting Session to Review Municipal Infrastructure Issues & Needs

Dan Deiseroth, Stacey Graf, Matt Bagaley, and Alberto Jarquin of Gateway Engineers
Ron Gigler of RSSC Architects and Rudy Sukal, Director of Public Works

I.  Public Works Facility

A. Provide a project status update

B. Review concept plans and cost estimate
C. Discuss efficiency improvements

D. Open discussion

1. Ice Rink Permafrost

A. Provide a project status update
B. Review options and cost estimate
C. Open discussion

I1l.  Washington Road Sidewalk/Streetscape

A. Goal — determine direction
1. Lighting and sidewalk replacement project
a. New wiring/conduit is required
b. Outlets for Washington Road events
2. Entire new streetscape
B. Discussion points
Granite or concrete curb
Exposed aggregate sidewalk or broom finished
Light head or pole replacement
Style of light heads/poles
Parking — remove planters to create more spaces?
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V. Brick Streets

A. Brick street PennDOT study
1. GIS map showing brick streets and rating
B. Public works maintenance strategies
C. Asphalt vs. brick
1. Maintenance and installation costs
2. Discuss inefficiencies with brick streets
3. Recycling bricks/saving
4. Keep or replace — matrix



V.  Capital Street Program

A. Status of where we are today vs. where we thought we would be
B. If we keep brick streets, how does that affect the 20-year plan?

VI. MS4 — Green Infrastructure/Storm Sewer Fund

Status update of where we are today
LGA/ALCOA grant

Maintenance

Fund status

Street sweeper purchase
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VII.  Sanitary Sewer Fund

A. Interim consent order
B. Phase Il consent order
1. Flow limits
2. Lateral ordinance
C. Next large project — Fireplace and Patio Store



