AGENDA
Commission Goal Setting Session to Improve Vehicle, Pedestrian, and Bicycle Safety in Lebo
6:00 P.M. July 27, 2015 - Conference Room C — Municipal Building

1. 6:00 p.m.
Introductions
2. 6:10 p.m.

John Stinner, Part-Time Management Analyst, Mt. Lebanon
General overview of issue including best practices and traditional approach focusing on “3 E’s”
of:
- Enforcement
- Education
- Engineering
3. 6:25p.m.
Thomas Klevan, Manager, Multimodal Planning, SPC
Regional perspective of traffic and safety issues
4. 6:45p.m.
Eric Boer, Advocacy Director of Bike Pittsburgh
Bicycle transportation and options for safe streets in Western PA
5. 7:05p.m.
Phil Mutunga, Traffic Engineer for PennDot District 11
- PennDot’s position on traffic safety goals (vehicles, pedestrians, bicycles)
- Other options including signal technology, pedestrian bridges, etc.
6. 7:25p.m.
Lt. Duane Fisher, Traffic Division, Mt. Lebanon Police Dept.
- Mt. Lebanon’s experience with enforcement and education
- What do the Mt. Lebanon statistics say about 1) volume of traffic 2) speed of traffic 3)
conflicts between vehicles and pedestrians
7. 7:45p.m.
Michael Haberman, Traffic Engineer, Gateway Engineers
Engineering options to:
- Reduce cut through traffic
- Improve safety for pedestrians and bicyclists
8. 8:05p.m.
Commission questions and answers
Commission discussion on the goal to be pursued. Is it to:
e Improve commute times and flow of traffic through Mt. Lebanon?
o Increase safety for pedestrians and bicyclists?
o Decrease cut through traffic in neighborhoods?
9. 8:25p.m.
Commission discussion on next steps
o Do any of the options discussed today warrant additional study or discussion?
o Are there specific improvements and service levels that should be included in the
proposed budget or capital improvement program?

10. 9:00 p.m.
Adjourn



