
Meeting Minutes 

April 24, 2014 
6:00 PM 

Conference Room C 
Mt. Lebanon Municipal Building 

 
Parking Facility Advisory Board 

 
Attendees: 

David Egler 
Mickey Gatto 
Andrew Flynn 
Mose McNeese 
Mark Quealy, Parking Enforcement 
Tom Kelley, Staff Liaison 
 

Absent: 
Alan Kraemer 
Kelly Fraasch, Commission Liaison 

 
Call to order:  The meeting was called to order at 6:12 p.m. by Chairman Egler.  
 
Roll Call:  As indicated above.  
 
Public Comment:  No members of the public were present at the meeting. 
 
Approval of Minutes of March 20, 2014 Meeting Minutes:     The following corrections were 
offered by members of the advisory board. 
 
Review of mission statement – mission statement should be revised as follows.   
The purpose of the committee is to: 

• Initiate and review parking studies and plans. 
• Review information concerning parking demand and facilities repairs/replacement issues. 
• Initiate and review and recommend new technology that will improve efficiency of the 

parking operation. 
• Meet with property and business owners in the commercial district to review parking 

facilities problems and opportunities. 
• Recommend a five year capital improvement plan. 
• Recommend strategies for more efficient use of parking resources. 

The members of the parking board unanimously approved the changes noted above and the 
municipal webpage will be edited to include these changes. 
 
Introduction of New Member:  At their March 24, 2014 meeting the Mt. Lebanon Board of 
Commissioners unanimously approved the appointment of Andrew R. Flynn of 115 Parkridge 
Lane to the Mt. Lebanon Parking Advisory Board.  Mr. Flynn is employed by BNY Mellon as 



Director of Enterprise Business Solutions Architecture and is an experience professional with a 
successful career in financial service strategies, planning, project management and administration.  
Members of the Parking Advisory Board welcomed Mr. Flynn and thanked him for his interest 
and look forwarded to his participation.  Tom Kelley will provide Mr. Flynn with copies of the 
various studies and reports completed over the past four years on the condition of the parking 
facilities, as well as, parking demand studies.   
 
Upcoming North and South Garage Improvements:  Bob Mason, P.E., Gateway Engineering, 
provided an in-depth description of the rehabilitation activities that are planned for the North and 
South garages during the summer of 2014 and the spring of 2015.  In summary, partial and full 
depth repairs will be made to the parking decks at the south garage.  Beams and columns supporting 
the parking decks will be rehabilitated and a new cementitious coating will be applied to the 
repaired parking decks.  Mr. Quealy discussed the staging plan for the South garage work.  The 
work will be completed in three distanced stages, an additional part-time employees will be hired 
to provide safe traffic control inside of the garage during the period of construction.  The 
rehabilitation project was advertised for bids on April 17th and a mandatory pre-bid meeting was 
held with interested contractors at the south garage on April 22nd with five firms in attendance.  
Bids will be opened on May 2nd.  Once the bids are tabulated a recommendation to award will be 
presented to the commission on May 13th.  Work on the project is scheduled to begin on June 2nd 
and work will be completed before the end of August.  Work on the North garage will commence 
when the South garage work is completed and will continue on into the spring of 2015. 
 
Update on Sale of Parking Assets:  Nothing new to report at this time. 
 
Update on Street Line Parking Project:  Information on the location of the in pavement parking 
sensors has been provided to the Pennsylvania Department of Transportation.  At this time, they 
are not requiring the contractor or the municipality to obtain a highway occupancy permit for the 
work planned along the parking spaces.  However, they will require the municipality to sign a 
letter indicating that the pavement must be restored to its original condition when and if the sensors 
are removed from the pavement surface.  Representatives from Street Line met with the municipal 
electrician to discuss the location of overhead signal receivers which are to be mounted on street 
poles and utility poles throughout the Washington Road area.  Duquesne Light will require Pole 
Attachment Agreements to be signed for any equipment located on their utility poles.  Also the 
equipment will need to have electrical power connections.  Further discussions will take place with 
the municipality’s electrician.  Additional information will be provided at the next meeting.   
 
Topic Scheduling for Future Meetings:  Tom Kelley contacted Rich & Associates and has 
requested them to attend a future Parking Advisory Board meeting to discuss the Parking Demand 
Study that they prepared for the Parking Authority in 2011.  Tom will try to schedule a meeting 
during the summer of 2014.   
 
Modernization – Revenue Control Equipment – Automation:  Alan Kraemer is working on 
providing the board with information to help modernize and improve the efficiency of the 
municipality’s parking facilities.  Mr. Kraemer will be providing this information to the board at a 
future meeting.  
 



Review of Financial Report for the First Quarter of 2014:  Unfortunately Finance Director 
McCreery was not able to attend the Parking Advisory Board Meeting to discuss financial reports, 
the 2013 Year End Fund Balance. Mr. McCreery will attend the next meeting to discuss these 
items as well as the financing of the garage improvement projects.  Mr. Egler had a question 
regarding a $12,500 equipment expenditure listed under parking meters.  This was the first of two 
$12,500 payments that will be made to Street Line for the pilot parking project.   
 
Adjournment:  At 7:56 p.m. Mr. McNeese made a motion to adjourn the meeting which was 
seconded Ms. Gatto and unanimously approved.  The next meeting will be held on Thursday, May 
22, 2014 at 6:00 p.m. in Conference Room C of the Municipal Building. 


