Parking Facilities Committee Meeting
Thursday, April 24, 2014 - 6:00 PM
Meeting Room C, Mt. Lebanon Municipal Building

Members:
David Egler Kelly Fraasch, Commission Liaison
Mickey Gatto Tom Kelley, Staff Liaison
Alan Kraemer Mark Quealy, Parking Enforcement
Mose McNeese
Andrew Flynn
Meeting Agenda

Call to Order
Roll Call
Citizens Comments (5 minutes each)
Approval of Minutes of March 20™ 2014 Meeting
1. Introduction of New Member-Andrew Flynn
2. Upcoming North & South Garage Improvements-Phase 2 & 3
a. General description of work and estimated costs-South & North Garages
b. Discussion of work scheduling for South Garage
c. Scheduling for: Bid advertisement, pre-bid meeting, bid opening, bid award, start
of construction
3. Update on Sale of Parking assets
4. Update on Streetline Pilot parking project
5. Topics scheduling for future meetings:

a. Parking needs study-Recap of Rich Report
b. Modernization-Revenue Control Equipment-Automation

6. Review of financial reports — First Quarter 2014

7. New Business

Adjournment



