
Meeting Minutes 

March 20, 2014 
6:00 PM 

Conference Room C 
Mt. Lebanon Municipal Building 

 
Parking Facility Advisory Board 

 
Attendees: 

David Egler 
Mickey Gatto 
Alan Kraemer 
Mose McNeese 
Kelly Fraasch, Commission Liaison 
Mark Quealy, Parking Enforcement 
Tom Kelley, Staff Liaison 
 

Call to order:  The meeting was called to order at 6:10 p.m. by Chairman Egler.  
 
Roll Call:  As indicated above.  All members and liaisons present. 
 
Public Comment:  No members of the public were present at the meeting. 
 
Approval of Minutes of December 19, 2013, January 23, 2014 and February 27, 2014  
Meeting Minutes:  Chairman Egler made a motion to approve the minutes as submitted which 
was seconded by Mr. McNeese and unanimously approved by the board. 
 
 
Garage Rehabilitation Projects – Phased Approach:  Tom Kelley provided a preliminary 
overview of the rehabilitation work that will commence on the north and south garages during 
the summer of 2014.  Currently plans and specifications are being prepared for a May 2, 2014 
bid opening.  In anticipation of this year’s project a lessons learned meeting was held at Gateway 
Engineers.  In addition to representatives from the municipality and Gateway Engineers last 
year’s contractor was also invited to attend the meeting.  The 2013 work at the north and south 
garages was the first phase of a multi-year rehabilitation program which is based on a 
comprehensive structural and architectural evaluation performed by Atlantic Engineering on both 
garages.  The contractor, Nathan Construction, finished the job on time and under budget.  
Although the project went well there is a need to give permit holders and other parking garage 
patrons advanced notice of pending garage closures, as well as, project status updates.  Various 
methods to improve communications with the public were discussed, ranging from a simple 
posting of information at the garage to a direct mailing and a construction in progress website.  
Other suggested improvements included two year contracts, breaking out specialty tasks 
(roofing, façade repairs and electrical) from the main structural contract.  The structural 
contractor will work to develop schedules for the specialty contractors.  Bid pricing for a two 
year contract should bring more bidders into the market and result in lower bids.  Some other 



suggestions were made and will be incorporated into future contracts and public communications 
efforts. 
 
Parking Needs Study – The recently approved Comprehensive Plan discusses the needs to 
determine parking/redevelopment options, funding needs and desired implementation schedules 
to meet the parking needs and improve parking communications and technologies within the 
business district and multi-family residential areas.  It also talks to conducting a detailed garage 
feasibility analysis and a parking displacement study of the existing South Garage and 
recommends the completion of renovation and repairs at the South and North garages based upon 
the findings of the comprehensive facility review that was prepared by Atlantic Engineering.  
Several years ago Rich & Associates completed a detailed parking supply vs. demand study 
along the Washington Road central business district.  The report was completed and provided to 
the Parking Authority in January 2011.  The goal of the report was to evaluate the use of the 
existing parking supply and to determine if the parking supply is adequate to meet current and 
future parking needs.  Member of the Parking Board expressed an interest to have a 
representative from Rich & Associates attend a future Parking Advisory Board Meeting to 
discuss the findings and recommendations of the 2010 study.  Tom Kelley will reach out to 
representatives from Rich & Associates and schedule a meeting during the summer of 2014.  
 
Modernization - Revenue Control Equipment - Automation:  The Oxford Report completed for 
the Parking Authority in 2011 was briefly discussed.  The report contained recommendations for 
automating revenue collection functions of the old Parking Authority.  The current equipment 
and software is very old.  Alan Kraemer discussed the need to move away from cash toward 
credit card payment and the use of pay stations.  In prior years the Parking Authority looked into 
automation but because of the high initial first cost decided to pursue it at a later date.  Mr. 
Kraemer suggested that he could bring in people who could provide the board with firsthand 
knowledge of the advantages of automating revenue collection functions.  He also talked about 
the need to look at demand or peak pricing at meter locations.  These topics will be pursued at 
future Parking Advisory Board meetings. 
 
Review of Financial Reports through 2/28/14:  The finance office provided accounting reports 
for the period from January 1, 2014 – February 28, 2014.  These reports were distributed to the 
Parking Advisory Board and reviewed during the meeting.  Members of the board would like to 
have the Finance Director attend the next meeting and provide a recap of financial activities 
during 2013 and the first quarter of 2014.  Also Chairman Egler indicated that he would be 
speaking with the Finance Director to discuss format changes for the monthly accounting reports. 
 
Review of Mission Statement:  Board members were provided with the mission statement as it is 
listed on the municipal website.  No changed were suggested at the time. 
 
Washington Road Mid-Block Crossing Parking Spaces:  Last summer PennDOT made curb cuts 
on the east and west sides of Washington Road and painted crosswalk hatches in order to further 
delineate and enhance visibility at the mid-block crossing.  Flashing signal beacons will be 
constructed on either side of Washington Road at the crosswalks.  This work should be 
completed in April.  A grant of over $65,000 was received from PennDOT to make these 
improvements and also to install in pavement lighting at the crosswalk.  Gateway Engineers are 



looking at the state approved in-pavement lighting specifications and will be working with the 
Public Works Department and PennDOT to install in-pavement lighting.  This work will be 
scheduled for the summer of 2014 and will be completed before the start of school.   
 
Update of Sale of Parking Assets:  Nothing to report at this time. 
 
Parking Board Vacancy:  The commission will consider an appointment of a new member for the 
Parking Board at their March 24, 2014 meeting. 
 
Update of Street Line Parking Project:  Online meetings have been held between the municipal 
staff and representatives from Street Line to plan for the installation of in street sensors and other 
electronic equipment required to implement the street line pilot project.  Representatives from 
Street Line plan to make a site visit during April to review conditions along Washington Road.  
Additional details will be presented at the April meeting of the Parking Advisory Board. 
 
Other Topics 
 
Change in Meeting Time:  All of the members agreed to change the time of the meetings from 
7:30 p.m. to 6:00 p.m.  
 
Adjournment:  The meeting was adjourned at 8:45 p.m.  The next meeting will be held on 
Thursday, February 27, 2014 at 7:30 p.m. in Conference Room C of the municipal building. 


