
 
 

Mt. Lebanon 
Budget Pre-Planning Meeting 

 
 

Agenda 

Monday, May 19, 2014 – 3 p.m. – Municipal Bldg. Rm. C 
 

 Introduction by Facilitator Rob O’Donnell of Solutions 21 

 

 How to make a difference… 

 

 Beginning with the end in mind 

 

 The Comprehensive Plan / Commission Connection 

 

 Components of Legitimate Authority 

 

 Leadership  

   BIG Win Negotiating 

 

 Survey Findings 

 

 Bracketing the Future 

o Pre-parade 

o Pre-mortem 

 

 Defining Objectives:  

o Why fewer is better 

 

 Wrap-Up by Facilitator Rob O’Donnell 

 

 

 
 
 
 


