Agenda — Meeting 5
Ad Hoc Home Rule Study Committee
7:00 p.m., Wednesday, October 3, 2012
Conference Room C — Municipal Building

1.  Open Meeting
2. Citizen Comments

3. Approval of minutes from September 19, 2012 meeting

4.  Old Business

a. Report on open items (for October 24 meeting)
¢ Recommendation on advertising options
e Recommendation on property tax cap options
e Recommendation on distribution of Treasurer resp.
b.  Committee discussion on open items
Article I, Name Article VI, Solicitor
Article I, Powers of Mun.  Article VII, Engineer
Article I1I, Commission Article VIII, Administrative Dept

Article IV, Treasurer Article IX, Budget and Fiscal
Article V, Manager

5.  New Business

a.  Continued current charter “section by section” review
Article X. Contracts
Article XI Personnel
Article XII  Initiative/Referendum
Article XIII  Boards & Auth.
Article XIV  Planning Zoning
Article XV General Provisions

6.  Community Input
O Focus groups and town hall meeting, or

O Meeting with Commission

7.  Future meeting dates
e  Wednesday, October 24

8.  Other comments or concerns of committee members

9.  Adjourn



