Agenda — Meeting 2
Ad Hoc Home Rule Study Committee
7:00 p.m., Thursday, August 9, 2012
Conference Room C — Municipal Building

. Open Meeting (Note: Bill Matthews will participate via telephone)

. Citizen Comments

. Approval of minutes from June 28, 2012 meeting
. Solicitor Phil Weis review of relevant law and process to amend the Charter

. Begin “section by section” review of existing Charter
e Article I, Name

e Article II, Powers of Municipality

e Article ITII, Commission

. Possible future review schedule

A. Meeting 3
Article IV, Treasurer (Note: Mr. Ferguson invited to Aug. 30 meeting)
Article V, Manager
Article VI, Solicitor
Article VII, Engineer
Article VIII, Administrative Departments
Article IX, Budget and Fiscal
B. Meeting 4
Article X, Contracts
Article XI, Personnel
Article XII, Initiative and Referendum
Article XIII, Boards and Authorities
Article XIV, Planning, Zoning et.al.
Article XV, General Provisions
C. Meeting 5

e Focus groups and town hall meeting, or

e Meeting with Commission

. Future meeting dates
e Meeting 3, August 30
e Meeting4, ?°?

. Other comments or concerns of committee members

. Adjourn



